Government of Assam
Assam Inland Water Transport Development Society

3t floor, Directorate of Inland Water Transport, Ulubari, Guwahati- 7:email: dir.i uTel:+
No. AIWTDS/189/2019/. 338, Date: .\2-™Aug*2021

Corrigendum No -1

In reference to the tender notification no. ATWTDS/189/2019/323 dated 22.07.2021 for E-
procurement of “Appointment of Technical Services and Supervision Consultant (TSSC) firm for
providing consulting services for Construction of terminal and riverine infrastructure at Guwahati
Gateway Ghat (GGG), Assam”, certain amendments enclosed as Annexure-I, reply to pre-bid
queries as Annexure -II and concept plan as Annexure-III which will be the part of the issued
document. Consultants/Bidders are requested to take the note of these amendments prior to the
submission of bid/ proposal. The last date for submission of bid is extended and the new date for
online bid submission is 26.08.2021 at 1400 hrs.

@\/\,:'__.

Deputy State Project Director

Assam Inland Water Transport Development Society

Memo No. ATWTDS/189/2019/318A Dated:.121™ August,2021
Copy to:
Memo No.

Copy to: i) The Director, IWT Assam for information and also for publishing the Corrigendum-I on
the website of DIWT www.iwtdirectorate.assam.gov.in

‘ii) Web Portal of Assam IWTD Society iii) e-procurement portal of Govt. of Assam

viz.www.asssamtenders.gov.in

Deputy State Project Director

Assam Inland Water Transport Development Society




Corrigendum No. I -Annexure I
RFP No: IN-TWT-236184-CS-QCBS dated 22/07/2021

Project: “Appointment of Technical Services and Supervision Consultant (TSSC) firm for providing consulting services for Construction of terminal and riverine
infrastructure at Guwahati Gateway Ghat (GGG), Assam”

Existing Modified/ to be read as

SI Clause
No Reference i
1. | Phase 3 The time schedule for the construction | The time schedule for the construction activities of the Guwahati Gateway

7.8 Defects | activities of the Guwahati Gateway Ghat has | Ghat has been proposed as 18 months after the award of contract. However,
Liability Period | been proposed as 18 months after the award | for TSSC. the project duration considered as 30 Months which includes bid
of contract. However for TSSC, the project | process management prior to award of contractor

duration considered as 24 Months which
includes bid process management prior to

award of contractor

2. | ITB/ BDS Estimated input of Key Experts’ time-input: Estimated input of Key Experts and Non-Key Expert’ time-input: 255
68 person-months. person-months.
14.1.2
3. | SCC41.2 The payment schedule: The payment schedule:
Payment
Schedule The payment under this assignment shall be The payment under this assignment shall be made, after due acceptance of

made, after due acceptance of the deliverables | the deliverables by the society, as per the milestones detailed below:
by the society, as per the milestones detailed

below:
Sl No | Milestone J Percentage
Sl | Milestone Percentage 1 On Acceptance of Bid Process 2.5% of contract Value
No Management Report
2 On Acceptance of Inception | 2.5% of contract Value
Report




No

ﬂ Clause

Reference

Modified/ to be read as

Existing

On Acceptance of Bid | 2.5% of

Process Management | contract

Report Value

On Acceptance of | 2.5% of

Inception Report contract
Value

On Acceptance of | 8.5% of

Quarterly Progress | Contract

Report subject to Value per

acceptance/completion | quarter.

of all other monthly

and quarterly

report/tasks and other

submissions, test

report audit report,
compliance report,
certificate, plan,
manual and any other
deliverable mentioned
in the TOR during a
quarter. Each invoice
must also
accompanied by a
statement of key and
non-key Expert
deployments and tasks
performed by each
Experts.

On Acceptance of Quarterly 8.5% of Contract Value per
Progress Report subject to | quarfer.

acceptance/completion of all
other monthly and quarterly
report/tasks and other
submissions, test report audit
report, ~compliance  report,
certificate, plan, manual and any
other deliverable mentioned in
the TOR during a quarter. Each
invoice must also accompanied
by a statement of key and non-
key Expert deployments and
tasks performed by each
Experts.

On Acceptance of Final 10% of Contract Value.
Completion report with CD




S
No

Clause Existing Modified/ to be read as i
Reference
4 | On Acceptance of | 10% of
Final Completion | Contract
report with CD Value per
quarter.
ITB/BDS 6.3 Eligibility Eligibility

Joint Venture

As an exception to the fore going ITC 6.1 and
ITC 6.2 above: Joint Venture, association
with other firms and engagement of Sub-
consultant is not allowed.

ITB 6.3 is deleted in totality.

Proposal may be submitted as a Consortium/ JV of maximum of 2 Firms
including the Lead Member.

If the proposal is being submitted as Consortium/JV, the proposal shall
consist of a Consortium Agreement signed by both the parties clearly
mentioning the division of scope of work, composition of team members of
both the parties.

Team Leader
cum Project
Management
Expert

Educational Qualification

Should be a Graduate in Civil Engineering.
Post-Graduation in Project Management /
Port /Marine Engineering will be preferred.

Minimum 20 years of overall experience,
including 5 years of experience as Team
Leader in Port/IWT related construction

supervision and Project management.

To be read as
Educational Qualification

Should be a Graduate in Civil Engineering. Post-Graduation in Civil
Engineering/ Ocean Engineering / Port /Marine Engineering will be

preferred.

Certification in Project Management from PMI/RICS/Prince 2 shall be

|

desirable.




Clause
Reference

Sl

Existing

Modified/ to be read as

IZAL

Minimum 20 years of overall experience, including 5 years of experience as
Team Leader in Port/IWT related construction supervision and Project

management.

6. | Resident
Engineer cum
Construction
Expert to be
pased at Site
Full time

7. | MIS Expert

D

Educational Qualification

Should be a Graduate in Civil Engineering.
Post-Graduation in Project Management/ Port

/Marine Engineering will be preferred.

Minimum 15 years of overall experience
including 5 years of experience in Port/IWT
related constructions works / project
management installation of large diameter
driven and/or bored RCC piles or steel tubular
piles or precast concrete piles of large lengths

|

in marine/riverine conditions.

Educational Qualification

Should be a Graduate in computer Science.

Master’s  degree In Construction

Management from a reputed and
recognized university or institution shall be

preferred

To be read as
Educational Qualification

Should be a Graduate in Civil Engineering. Post-Graduation in Civil
Port /Marine

Construction Management will be preferred.

Engineering/ Ocean Engineering / Engineering/

Minimum 15 years of overall experience including 5 years of experience in
Port/IWT
installation of large diameter driven and/or bored RCC piles or steel tubular

related constructions works / construction management

piles or precast concrete piles of large lengths in marine/riverine conditions.

To be read as
Educational Qualification

Should be a BE in Computer Science/ MCA/ Master’s Degree in
Information Technology from a reputed institution.
Minimum 7 years of experience of working with Management Information

System for Private / Public sector / Government organizations and




No

Sl Clause

Reference

Existing

Modified/ to be read as

Minimum 7 years of experience of working
with Management Information System for
Private / Public sector / Government
organizations and specifically more than 5
years of experience in MIS implementation
and Project ~management for large

Infrastructure programs.

specifically more than 5 years
Project management for large Infrastructure project.

of experience in MIS implementation and

Section 7- ToR
11.
Qualification
& Experience
of Key
Personnel

Sl no 8 Environmental Specialist

Add the below mentioned

Position Educational Experience, Roles &
Qualification Responsibility
Environmental | Post graduate | 1. Experience of at least 10 years
Specialist qualification in . supervision of
: environmental  aspects  of
= infrastructure, including water
environmental facing infrastructure
engineering/ 2. Will be responsible for
. ensuring the implementation
environmental : o i
: of environmental provisions of
science or| the ESMP
related field 3. Will advise the stakeholders,

including TSSC team leader,
resident engineer, and if
appropriate contractor
personnel on steps to be taken
to manage anticipated impacts

XY



Clause Existing Modified/ to be read as o
Reference

| 4. Monitor and report on the
Contractor’s management of
environmental aspects

If any shortcomings are noticed,
will advise on rectification steps,
and if these persist, will advise
TTL on effective next steps to
prevent unacceptable damage
due to such shortcomings,

= including accidents
9 | Section 7- ToR | Sl no 9 Social Development Specialist Add the below mentioned
11.
Qualification Position Educational Experience, Roles &
& Experience Qualification Responsibility
of Key
Personnel Social Postgraduate  |1.Ensure worksite is free of
Development | in Sociology / encumbrances and requirements
Specialist X of RAP are met prior to
Social Work or | ¢ nstruction activities.
relevant » Review and finalize contractor’s
disciplines. ESMP, including contractor’s
Code of Conduct, Labor Influx/
Workers Camp Management
Minimum 10 | Plan, and other Plans prepared
years of | by the contractor.

3.Monitor and  report  on
contractor’s  adherence 1O
the relevant | spproved plans. In case of non-
1 field. compliance,  consultant 10

experience in




Existing

Modified/ to be read as

correct/rectify the issue as per
the safeguard requirements.

Ensure all construction related
grievances are addressed in a
timely manner.

1TB/BDS 10.1

The Proposal shall comprise the following:
For FULL TECHNICAL PROPOSAL
(FTP): Technical Proposal to be uploaded
in the "Technical Folder" available in the
e-procurement portal:

(1) Power of Attorney to sign the Proposal
(2) TECH-1

(3) TECH-2

(4) TECH-3

(5) TECH-4

(6) TECH-5

(7) TECH-6

(8) TECH-7 Code of Conduct (ESHS) [The
Consultant shall submit the Code of Conduct
that will apply to the Consultant’s Key
Experts and Non-Key Experts, lo ensure
compliance with good Environmental, Social,
Health and Safety (ESHS) practice. In
addition, the Consultant shall submit an
outline of how this Code of Conduct will be
implemented. The successful Consultant shall
be required to implement the agreed Code of
Conduct upon contract award.]

The referred Clause is to be read as mentioned below:

The Proposal shall comprise the following: For FULL TECHNICAL
PROPOSAL (FTP): Technical Proposal to be uploaded in the
wTechnical Folder" available in the e-procurement portal:

(1) Power of Attorney to sign the Proposal

(2) TECH-1

(3) TECH-2

(4) TECH-3

(5) TECH-4

(6) TECH-5

(7) TECH-6

(8) TECH-7 Code of Conduct (ESHS) [The Consultant shall submit the Code
of Conduct that will apply to the Consultant’s Key Experts and Non-Key
Experts, to ensure compliance with good Environmental, Social, Health and
Safety (ESHS) practice. In addition, the Consultant shall submit an outline of
how this Code of Conduct will be implemented. The successful Consultant
shall be required to implement the agreed Code of Conduct upon contract
award.]

(9) State of Undertaking

AND Financial Proposal: To Be Submitted in the FINANCIAL
FOLDER available in the e-procurement portal under the RFP:

(1) FIN-1

(2) FIN-2

(3) FIN-3

awny\rﬂ?g



AND Financial Proposal: To Be Submitted :
in the FINANCIAL FOLDER available in | (ALL FIN FORMs SHALL BE SUBMITTED IN THE FINANICAL
the e-procurement portal under the RFP: FOLDER ONLY. PROPOSAL SHALL BE SUMMARILY REJECTED

(1) FIN-1 IN CASE BIDDER SUBMIT ANY PRICE INFORMATION OTHER
(2) FIN-2 THEN FINACIAL FOLDER)

(3) FIN-3

(4) FIN-4

(5) Statement of Undertaking (if required
under Data Sheet 10.2 below)(4ALL FIN
FORMs SHALL BE SUBMITTED IN THE
FINANICAL FOLDER ONLY. PROPOSAL
SHALL BE SUMMARILY REJECTED IN
CASE BIDDER SUBMIT ANY PRICE
INFORMATION OTHER THEN
FINACIAL FOLDER)

Section 2 - | Data Sheet - Clause 17.7 and 17.9 on page 44 | Data Sheet - Clause 17.7 and 17.9 on page 44 of the RFP

Instructions to | of the RFP The Proposals must be submitted no later than: Date: 26th
Consultants The Proposals must be submitted no later August,2021 Time:14:00 hours IST
(ITC) than: Date: 17th  Auygust,2021

Time:14:00 hours IST

L AR Ly

Deputy State Project Director e

Assam Inland Water Transport Development Society



Reply to Pre-Bid Queries- Annexure- 11

RFP No: IN-IWT-236184-CS-QCBS dated 22/07/2021

Project:

infrastructure at Guwahati Gateway Ghat (GGG), Assam”

“Appointment of Technical Services and Supervision Consultant (TSSC) firm for providing consulting services for Construction of terminal and riverine

S1 Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
ks E. Data Sheet, Page | Estimated input of Key Experts’ time- | We presume that proposed man-months Refer Corrigendum I- Sl no 2
no.37 of RFP input: 68person-months. are indicative only and consultant can
propose required number of man-
months. Please clarify whether our
interpretation is correct or not
.3 Clause 21.1, S.no.3, The firm should have completed in last 5 | We presume that water sector means | Water sector is Inland Water
years atleast 5(five) similar technical | any feasibility study, DPR for water Transport/ Marine/ Port.
support consultancyservices in any sector supply sector in urban areas will be
out of which: 1(one) should be in the | considered. Please clarify whether our
water/marine sector. 1(one) should be | interpretation is correct or not.
externally aided project in India.
3. Clause 21.1, S.no.4, | The firm should have experiences in last | The consultant has completed Design | No Changes
5 years in providing technical support Projects of a Jetty in River/sea but
Service for at least 1 activities involving | constriction activity was not part of
construction of : 1. Jetty in river/sea or a | scope of work of consultant. We
bridge in river. And 2. Civil works of | presume that Design Projects of Jetty
Jetty/bridge involving minimum 1200 | also consider for evaluation. Please
mm diameter or equivalent area piles in | clarify whether our interpretation is
marine / river conditions. correct or not.
We also request you to please allow
construction  supervision  projects
L related to railway and road sectors.
4. Part B :iv. Minimum of 1 nos. technical support | The consultant has completed Design | No Changes
service for  activities  involving | Projects of a Jetty in River/sea but

Mo



RFP

Section T:
Clause
Qualification

Reference Clause of

. _

TOR
1.
&

Experience of Key

Personnel;

Clause
Qualification

Personnel;

11
&

Experience of Key

|

Existing Clause of RFP Query/ Clarification/ Suggestion

construction of (executed in the last 5
years): 1. Jetty in river/sea or a bridge in
river. And 2. Civil works of Jetty/bridge
involving minimum 1200 mm diameter
or equivalent area piles in marine / river
conditions. : 1 point For each additional
assignment executed in the last 5 years :
1 point for each additional assignment
subject to maximum of three (03)
ssignment.

Table showing list of Key Resource’s,
Non-Key Resources and Support staffs to
be based at site full time.

e Environmental Specialist — 18
Man Months

e Social Development Specialist—
18 Man Months

| assignment.  ______ ——————]

constriction activity was not part of
scope of work of consultant. We
presume that Design Projects of Jetty
also consider for evaluation. Please
clarify whether our interpretation is
correct or not.

We also request you to please allow
construction  supervision projects
related to railway and road sectors.

There is some changes between the
Table showing list of key experts and
Clause 11. Qualification & Experience

of Key Personnel; Because
Environmental Specialist and Social
Development Specialist related

educational qualification, experience,
roles and responsibilities are missing
under Clause 11. Qualification &
Experience of Key Personnel. We
presume that Environmental Specialist
and Social Development Specialists are
not required for the project. Please
clarify whether our interpretation is
correct or not.

e e ]

Reply to Query/

Clarification/ Suggestion

Refer Corrigendum I, SIno 8
&9

Team Leader cum Project Management
Expert - Post-Graduation in Project
Management / Port /Marine Engineering
will be preferred.

There is no specialization in Port /
Marine Engineering but M. Tech
offered by R.E.C, Surathkal
(Specialization in Marine Structures),
Karnataka is the most
eligible/appropriate Master Degree for
Ports / Marine Sector Experts in India.
The curriculum has all the facets related

Refer Corrigendum 1, Slno 5

10

364



S1

Reference Clause of
RFP

Existing Clause of RFP

Query/ Clarification/ Suggestion

Reply to Query/
Clarification/ Suggestion

to Port planning, port engineering,
design of port / marine structures and its
related land side infrastructure
developments. We presume that M.
Tech with specialization in Marine
Structures will be Considered as
equivalent to Post-Graduation in Port
/Marine Engineering. Please clarify
whether our interpretation is correct or
not.

Clause i
Qualification &
Experience of Key
Personnel

Resident Engineer cum Construction
Expert to be based at Site Full time -
Post-Graduation in Project Management
/ Port /Marine Engineering will be
preferred.

There is no specialization in Port /
Marine Engineering but M. Tech
offered by R.E.C, Surathkal
(Specialization in Marine Structures),
Karnataka is the most
eligible/appropriate Master Degree for
Ports / Marine Sector Experts in India.
The curriculum has all the facets related
to Port planning, port engineering,
design of port / marine structures and its
related land side infrastructure
developments. We presume that M.
Tech with specialization in Marine
Structures will be Considered as
equivalent to Post-Graduation in Port
/Marine Engineering. Please clarify
whether our interpretation is correct or
not.

Refer Corrigendum I, Sl no 6

Clause 11.
Qualification &
Experience of Key
Personnel

Sr. Structural Engineer- Graduate in
Civil Engineering. Higher qualifications
and specialization in port related civil
designs will be preferred.

There is no specialization in Port related
Civil Designs but M. Tech offered by
R.E.C, Surathkal (Specialization in
Marine Structures), Karnataka is the
most  eligible/appropriate  Master

No changes

5

269



SI
No

Reference Clause of
RFP

Existing Clause of RFP

Query/ Clarification/ Suggestion

Reply to
Clarification/ Suggestion

Query/

Degree for Ports / Marine Sector
Experts in India. The curriculum has all
the facets related to Port planning, port
engineering, design of port / marine
structures and its related land side
infrastructure  developments.  We
presume that M. Tech with
specialization in Marine Structures will
be Considered as equivalent to Post-
Graduation in Port  /Marine
Engineering. Please clarify whether our
interpretation is correct or not

Clause 11.
Qualification &
Experience of Key
Personnel;

Sr. Mechanical Engineer/

Marine

Engineer - Graduate in Mechanical /

Marine Engineering.

There is no specialization in Marine
Engineering but M. Tech offered by
R.E.C, Surathkal (Specialization in
Marine Structures), Karnataka is the
most  eligible/appropriate ~ Master
Degree for Ports / Marine Sector
Experts in India. The curriculum has all
the facets related to Port planning, port
engineering, design of port / marine
structures and its related land side
infrastructure  developments.  We
presume that M. Tech with
specialization in Marine Structures will
be Considered as equivalent to Post-
Graduation in Port /Marine
Engineering. Please clarify whether our
interpretation is correct or not.

No Changes

10.

Clause 11.
Qualification &
Experience of Key
Personnel;

MIS Expert - Graduate in computer
Science. Master"s degree in Construction

Management.

We also request the Client to please
allow Graduate in Computer Science
and Master’s Degree in IT, Computer

Refer Corrigendum I, Sl no 7

12

56



S1
No

Reference Clause of
RFP

Existing Clause of RFP

Query/ Clarification/ Suggestion

Reply to Query/
Clarification/ Suggestion

Science also equal qualification for MIS
Expert.

i1.

Clause 412 - The
payment schedule:

On Acceptance of Bid Process
Management Report — 2.5% of
Contract Value

e On Acceptance of Inception Report—
2.5% of Contract Value

e On Acceptance of Quarterly Progress
Report subject to
acceptance/completion of all other
monthly and quarterly report/tasks and
other submissions, test report audit
report, compliance report, certificate,
plan, manual and any other deliverable
mentioned in the TOR during a quarter.
Each invoice must also accompanied
by a statement of key and non-key
Expert deployments  and tasks
performed by each Experts— 8.5% of
Contract Value per quarter.

On Acceptance of Final Completion
report with CD - 10% of Contract Value
per quarter.

Payments are not matching with 100%
hence kindly review and also include
20% towards mobilization advance.

Refer Corrigendum I, Sl no 3

12.

Section 7, Pg 79

Section 7 - Terms of Reference

Please provide us the information
pertaining to the proposed infrastructure
to the consultant along with a layout so
that one can estimate the efforts
required for the project.

The suggestive concept plan
is attached as Annexure-II1.

13
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Si Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
13. | RfP RfP In case the contractor delays the project | Kindly refer to Contract form
beyond the contract of TSSC | inthe RfP document.
consultant, we expect AIWT to extend
the duration of the consultant's contract
on mutually agreed rates. Please
confirm.
14. | Section 7, Point 9, | Data, services, and facilities to be | As per standard industry practice, | Kindly refer to the Clause no
Page 99 & 100 provided by the employer normally  the ﬂoﬁqmoﬂca,m team | ITB/BDS 16.1
provides such facilities (office, cars,
The following and any other such data, | etc) to the Consultant’s team. Please
available with the AIWTDS shall be | confirm.
provided to the TSSC: models of past
RFQ, RFP, project details,
specifications, designs (as and when
required) and Schedules or any other
relevant document supportive to project
development prepared by AIWTDS.
15. | Page 113 Standard Form of Contract The model form of contract given in the | No  Changes  in  the
Consultant’s Services Lump-Sum RfP applies to Lump-Sum contracts. dogsens
Since this is PMC job, we kindly
request you to make monthly payment
as per the deployment of staff on
actuals.
16. RfP — Submission date of proposal We understand your urgency for | Kindly refer Corrigendum I,

appointment of consultant at the
earliest, however we kindly request you
to grant atleast | week extension of time
for submission of proposal. We will
require this time to make a compliant
bid and quality submission.

Slno 11.

14



S1 Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to O:m-.ﬂ
No | RFP Clarification/ Suggestion
17. | Invitation of | Pointh 1) May request AIWTDS to kindly | TSSC to facilitate and
Proposals e “One of the important tasks of conform that, TSSC scope comprises to provide technical assistance
the Consultants shall be to verify review and provide technical assistance of the required
whether the pre-construction in .mﬂmﬂﬁoQ\qnmc._ﬁoQ o_mmﬂw:.omm mSEHoQ:,nmEEwQ
tasks and statutory/regulatory required for the project implementation. | clearances required for the
- TSSC is not responsible for obtaining project implementation.
clearances are completed prior t0 | the statutory/regulatory clearances
the handing over of the | 2) May also request AIWTDS to clarify
encumbrance free site areas to | the impact of TSSC project duration in | Kindly refer the provisions of
the Contractors for initiating | case the project execution is delayed | the Contract.
construction work- For instance due to statutory/regulatory clearances,
compensation payment to ilig | %%
affected people shall be
completed prior to begin civil
work.”
18. | Section 2 - | Point m. We request the client to clarify the | Kindly refer Corrigendum I,
Instructions to | “Joint Venture (JV)” means an “Number of members in a consortium to Slno 4.

Consultants (ITC)

association with or without a legal
personality ~distinct from that of its
members, of more than one Consultant
where one member has the authority to
conduct all business for and on behalf of
any and all the members of the JV, and
where the members of the JV are jointly
and severally liable to the Client for the
performance of the Contract.

e “Similar assignment” is defined
as consultancy works carried out
for technical support service.

forma JV”.

Further, we request the client to allow
“Indian companies to use their Parent /
Group company credentials for
fulfilling the relevant experience as
mentioned in clause 21.1, point 3 and
4 on page 40 of the RFP, without the
parent /group company being a part of
the consortium. However, an
undertaking to this effect shall be
provided to the client for use of such
credentials.

The Bidder may use the
credentials of parent/group
company if the Bidder is
100% immediate subsidiary
of the parent/group company.

The shareholding pattern is to
be certified by the Company
Secretary of the Bidder.

i,

15
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Sl Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
May request AIWTDS to kindly | If the scope of the work is
consider the consultancy works carried similar to the requirement of
out for Construction supervision, the ToR, Bidder to provide an
Independent Engineer's services, PMC | extract of the agreement/
services, Third Party Inspection in any certificate from the Client as
infrastruction  sector  should be |a proof  of claiming
considered as Similar assignments. eligibility.
We understand under Technical
Support Service, the client shall | The credentials DPR/PMC
consider the experience of the shall be considered if the
consultant in which preparation of DPR | scope of work is similar to the
/ PMC / TPQA etc shall be considered | ToR.
as the scope pertains to providing
technical and engineering support for
such projects.
19. | Section 2 | Data Sheet - on page 44 of the RFP We request the client to delete the 10% | No Change in the document
Instructions to « Point 3) Relevant experience in | weightage allowed to experts for
Consultants (ITC) the North East Region (working experience in Zo:.r East region and
Yakril fluency in local m:o.i the same weightage .».Oa experts
language(syknowledge 0 £ loait having experience PAN India overall.
culture or administrative system,
government organization, etc.):
10%
20. | Section 2 [ Data Sheet - Clause 17.7 and 17.9 on We request the client to extend the | Kindly refer Corrigendum I,
Instructions to | page 44 of the RFP proposal due date by atleast 3 weeks Slno1l.
Consultants (ITC) e The Proposals must be submitted | from the date of issue of prebid
./_, no later than: Date: 17th clarifications. g

/

/

/

16

~G7



Sl Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
Auygust,2021 Time:14:00 hours
IST
21. | Section 7. Terms of | Clause 6.1.1 on page 83 of the RFP We request the client to please clarify | Kindly refer Corrigendum 1,
Reference Project Completion Time: Estimated | the project duration. Slno 1
Project Completion time is 24months
Clause 14.1 - Section 8. Conditions of
Contract and Contract Forms (Lump-
Sum)
e The time period shall be Thirty
(30) months from  the
commencement of services.
227 Section 7. ToR e The Project comprises of | May request AIWTDS to kindly detail | The RFP documents for the
’ terminals and riverine | the present status of project and the | Construction of the Terminal
Clause 7, Page 83 infrastructure ~ at  Guwahati | 528 of : selection of constructors for | is expected to be published
Gateway Ghat (GGG) and the construction Eo..wM noum_m.nnnm the | before the Proposal due Date
. ; TSSC scope also includes Bid Process | of TSSC.
construction works are likely to Management phase.
commence in July 2021.
23. e TSSC shall be responsible for | May request AIWTDS to kindly | TSSC shall review, comment

Section 7. ToR
Clause 7.2.3, Page 85

~___ 7

review and finalization of
detailed engineering designs,
drawings and other technical
document submission made by
the Contractor to  ensure
compliance with  applicable
guidelines, standards, local rules
and regulations, WB guidelines

confirm that, TSSC shall only review
and suggest any corrections required in
detailed engineering designs, drawings
and other technical documents
submitted by  Contractor.  The
Contractor shall be responsible for
making corrections and finalizing the
detailed engineering designs, drawings
and other technical documents.

and approve the submissions
of the Contractor.

Kindly refer ToR.

i

161



SI
No

Reference Clause of
RFP

Existing Clause of RFP

Query/ Clarification/ Suggestion

Reply to Query/
Clarification/ Suggestion

and Employers rules and
regulations

24.

Section 7. ToR
Clause 7.5.1, Page 90

(iii) Check & approve sources of
materials and ask the Contractor to
submit materials ordering schedule;

May request AIWTDS to kindly
confirm, that the cost to be incurred in
checking & approving the sources of
materials for construction works shall
be reimbursed by AIWTDS as per
actuals, as the same cannot be estimated
and added in the Financial proposal at
this stage of proposal submission.

In case of checking &
approving the source of
materials from outside the
North Eastern States of India
shall be arranged by
AIWTDS.

23,

Section 7. ToR
Clause 10, Page 100

Resource Manmonths

Sr. Quality | 8
Assurance cum
Material
Engineer

SE. Electrical | 8
Engineer

Sr.  Mechanical | 8
Engineer

(Including Defect
Liability Period )

Contract 6
Specialist &
Commercial
manager

May request AIWTDS to kindly
increase the required Manmonths for
some of the Key experts as below,
considering the TSSC scope of works.

Resource Manmonths
Sr. Quality | 24
Assurance cum

Material

Engineer

St Electrical | 12
Engineer

Sr. Mechanical | 16
Engineer
(Including
Defect Liability
Period )

Contract 10
Specialist &

No Changes in the document
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Si Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
Commercial
manager
26. Secti Qualification & Experience of Key | May request AIWTDS to also include | Kindly refer Corrigendum I,
ection 7. ToR O et : 5
Personnel Post Graduation in Civil Engineering/ | SIno 5
Clause 11, Page 101 | Team Leader cum Project Management | Ocean Engineering as the preferred
Expert: minimum educational qualification for
e Should be a Graduate in Civil | the Expert “Team Leader cum Project
Engineering. Post-Graduation in | Management Expert”.
Project Management / Port
/Marine Engineering will be
preferred.
27. Section 7. ToR Qualification & Experience of Key | May request .>E.\%Um to m_mo. En_.can Kindly refer Corrigendum I,
) Personnel Post Graduation in Civil Engineering/ | Sl no 6
Clause 11, Page 101 | Resident Engineer cum Construction | Ocean Engineering as the preferred
Expert to be based at Site Full time: minimum educational qualification for
e Should be a Graduate in Civil | the Expert “Team Leader cum Project
Engineering. Post-Graduation in | Management Expert”.
Project Management / Port
/Marine Engineering will be
preferred.
28. e The Lump-Sum Installment | May request ATIWTDS to kindly reduce | No changes in the document

Section II. GCC

Clause 41.2.2, Page
137

Payments. The Client shall pay
the Consultant within sixty (60)
days after the receipt by the
Client of the deliverable(s) and
the cover invoice for the related
lump-sum installment payment.

the Lump sum instalment payment
schedule to the Consultant from sixty
(60) days to 30 (days), considering the
monthly expenses to be borne by the
Consultant in deployment and site
establishment.

19

% (0



S1 Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
29, Section Il SCC Payment Schedule Z—mu\. request ATWTDS to kindly to | Kindly refer Corrigendum I,
’ Milestone Percentage modify the payment schedule as below, | SIno 3
Clause 41.2, Page in reference to the TSSC scope of
145 On Acceptance of Bid | 2.5% of | | services.
Process Management | contract
Report Value Milestone Percentage
On Acceptance of | 2.5% of Advance Payment 5% of
Inception Report contract contract
Value value
On  Acceptance of | 8.5% of ||| On Acceptance of [ 2.5%  of
Quarterly Progress | Contract Inception Report contract
Report  subject to | Value per Value
acceptance/completion | quarter. .
of all other monthly On Acceptance of Bid | 2.5% of
and quarterly Process Management | contract
report/tasks and other Report Value
m:c:.:mmpo:m,‘ b On  Acceptance of | 85% of
H.nnon. audit  report, Quarterly Progress | Contract
ooB.u:mmoo repot, Report subject to | Value per
certificate, plan, acceptance/completion | quarter.
manual and any other of all other monthly
deliverable mentioned arid quarterly
in the TOR during a report/tasks and other
quarter. Each invoice submissions, tagt
must also accompanied report audit report,
by a statement of key compliance report,
and non-key Expert certificate, plan,
deployments and tasks manual and any other
)a deliverable mentioned
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S1 Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
performed by each in the TOR during a
Experts. quarter. Each invoice
- must also
O.: Acceptance .ow 5% of accompanied by a
Final . Completion | Contract statement of key and
report with CD Value non-key Expert
per quarter. deployments and tasks
. performed by each
Experts.
On Acceptance of | 5% of
Final Completion | Contract
report with CD Value
30. | Section 2. | Asan exception to the fore going ITC 6.1 | We would like to request you to kindly | Kindly refer Corrigendum 1,
Instructions to and ITC 6.2 above: Joint Venture, | allow Consortium/JV of at least 2 Firms | Sl no 4
Consultants and Data | association with other firms and | including the Lead Partner in order to be
Sheet, (A) General engagement of Sub-consultant is not | able to offer enhanced experience/
Provisions-Pt.6.3 allowed. expertise and
greater resource pool to the project.
31. | Section 2. | Estimated input of Key Experts’ time | There secems to be a mismatch in the | Kindly refer Corrigendum I,
Instructions to input: 68 person-months. estimated time input of key experts as | Sl no 2
Consultants and Data indicated in the Data Sheet and in the
Sheet, (E) Data Sheet, Terms of Reference. As per the Data
Pt Sheet it is 68-man months, whereas it is
14.1.2 143-man months as per the TOR.
Section 7. Terms of | Staffing Kindly clarify and confirm.
Reference, Pt 10
32. | Section 2. | Financial Proposal: To Be Submitted in | There is no format available for the | Kindly refer to Corrigendum-
Instructions to the FINANCIAL FOLDER available in | Statement of Undertaking in the BOQ | 1, Sl no 10.

Consultants and Data
Sheet, (E) Data Sheet,

Pt

the eprocurement portal under the RFP:
(1) FIN-1
(2) FIN-2

provided for the financial proposal.

The Bidder shall submit the
Statement of Undertaking in
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Sl Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
10.1 (3) FIN-3 Kindly inform where should we provide | Technical Proposal to meet
(4) FIN4 the same and if any format can be | the requirement of ITB/BDS
(5) Statement of Undertaking provided for it. 10.2
33. | Section 2. | The Proposals must be submitted no later | Considering the magnitude and | Kindly refer Corrigendum 1,
Instructions to | than: complexity of the proposal, we request | SIno 11.
Consultants (E) Data | Date: 17th August, 2021 you to kindly extend the submission
Sheet, Pt. 17.7 and | Time: 14:00 hours IST date by another 15 days to enable us to
17.9 prepare a competitive and technically-
responsive proposal.
34. | Section 2. | The firm should have completed in last 5 | Considering technical support | No Changes in the document.
Instructions to | years at least 5(five) similar technical | consultancies are usually long-term
Consultants (E) Data | support consultancy services in any | assignments, we request you to kindly | However, if the initial
Sheet, Pt. 21.1, Part | sector out of which: 1(one) should be in | consider competed as well as ongoing | contract duration is
A: Mandatory | the water/marine sector. 1(one) should be | assignments in this criterion. completed and there is an
Criteria: Pt. 3 externally aided project in India. extension of Contract due to
additional scope, a proof of
document to such affect shall
be submitted in the proposal.
35. | Section 2. | The firm should have experiences in last | 1. We request you to also consider | No changes in the documents
Instructions to | 5 years in providing technical support experience  of  consultants in

Consultants (E) Data
Sheet, Pt. 21.1, Part
A: Mandatory
Criteria:

Pt4

Service for at least 1 activities involving
construction of:

1. Jetty in river/sea or a bridge in river.
And

2. Civil works of Jetty/bridge involving
minimum 1200 mm  diameter or
equivalent area piles in marine / river
conditions.

providing technical support service
for construction of similar structures
such as embankments etc.

2. Since TSSC professionals will be the
key drivers for this project, therefore
we feel that such specific
requirements in terms of relevant
experience should be assessed in the
CVs of the proposed experts rather
than evaluating the same in the
company'’s credentials
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SI
No

Reference Clause of
RFP

Existing Clause of RFP

Query/ Clarification/ Suggestion

Reply to Query/
Clarification/ Suggestion

36.

Section 7. Terms of
Reference, Pt 7.8
IT1. Special
Conditions of
Contract, Pt 14.1

However, for TSSC, the project duration
considered as 24 Months which includes
bid process management prior to award
of contractor.

The time period shall be Thirty (30)
months from the commencement of
services.

Kindly confirm the duration of the
assignment.

Refer Corrigendum I, SIno 1

3%

Section 7. Terms of
Reference, Pt 10

TSSC must provide CVs of both Key
Experts and Non- Key Experts in their
Technical Proposal.

Since there are no marks assigned to the
CVs of non-key experts (As per Data
Sheet Pt 21.1 Part B), therefore we
request you to kindly allow us to
provide the CVs of non-key experts
after the award of contract and not at the
proposal stage.

No Changes in the document.

38.

I1I. Special
Conditions of
Contract, Pt. 41.2

Milestone Percentage

On Acceptance of Bid | 2.5% of
Process Management | contract
Report Value

On  Acceptance of | 2.5% of
Inception Report contract
Value

' On  Acceptance  of | 8.5% of

1. We feel that there is some error in
the payment percentage against
each milestone as the total
payment percentage is coming out
to be 83% only. We request you to
kindly check and revise it
accordingly.

2. We understand that the Final
Completion report is a one-time
milestone to be submitted after

Quarterly Progress | Contract completing the  assignment,

Report  subject to | Value per therefore we feel that there is some

acceptance/completion | quarter. typing error in the payment

of all other monthly percentage allocated to the same.
J,_ and quarterly We request you to kindly check
\ i report/tasks and other and revise it accordingly.

Kindly refer Corrigendum I,
Slno 3
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S1 Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
submissions, test
report audit report,
compliance report,
certificate, plan,
manual and any other
deliverable mentioned
in the TOR during a
quarter. Each invoice
must also accompanied
by a statement of key
and non-key Expert
deployments and tasks
performed by each
Experts.
On Acceptance of | 5% of
Final Completion | Contract
report with CD Value
per quarter.
L]
39. | Section 2. | The firm should have completed in last 5 | We request you to consider Ongoing | No Changes in the document.
Instructions to | years atleast 5(five) similar technical | Projects which have achieved more
Consultants support consultancy services in any | than 85% physical progress for | However, if the initial
E. Data Sheet/ sector out of which: 1(one) should be in | externally aided projects instead of | contract duration is
Part A: Mandatory | the water/marine sector. 1(one) should be | only completed projects. completed and there is an
Criteria: /Sl no 3 externally aided project in India. extension of Contract due to
Also we request you to externally aided | additional scope, a proof of
projects executed during last 10 years | document to such affect shall
instead of last 5 years. be submitted in the proposal.
40. | Section 2. | The firm should have experiences in last | We request you to consider Ongoing | No Changes in the document.
Instructions to | 5 years in providing technical support | Projects which have achieved more than
Consultants Service for at least 1 activities involving | 85% physical progress for externally

S
/
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Reply to Query/

S1 Reference Clause of | Existing Clause of RFP Query/ Clarification/ Suggestion
No | RFP Clarification/ Suggestion
E. Data Sheet/ construction of : 1. Jetty in river/sea or a | aided projects instead of only completed | However, if the initial
Part A: Mandatory | bridge in river. And 2. Civil works of | projects contract duration is
Criteria: /Sl no 4 Jetty/bridge involving minimum 1200 completed and there is an
mm diameter or equivalent area piles in extension of Contract due to
marine / river conditions. additional scope, a proof of
document to such affect shall
be submitted in the proposal.
41. | Section 2. | Minimum 5 similar assignment of | We assume similar assignments of | No changes in the document
Instructions to | technical support consultancy services in | technical support consultancy services
Consultants any sector - 1 point. also mean PMC or Construction
E. Data Sheet/ Part B Supervision ~ Assignments.  Kindly
: Confirm.
Technical/Experience
Aspects:
42, iii) Minimum 1 similar assignment of | We request you to consider Ongoing | No Changes in the document.
technical support consultancy services in | Projects which have achieved more
externally aided project in India in any | than 85% physical progress for | However, if the initial
sector executed in the last 5 years —1 | externally aided projects instead of | contract duration is
point only completed projects. completed and there is an
extension of Contract due to
Also we request you to externally aided | additional scope, a proof of
projects executed during last 10 years | document to such affect shall
instead of last 5 years. be submitted in the proposal.
43, iv. Minimum of 1 nos. technical support | We request you to consider Ongoing | No Changes in the document.

service for  activities  involving
construction of (executed in the last 5
years): 1. Jetty in river/sea or a bridge in
river. And 2. Civil works of Jetty/bridge
involving minimum 1200 mm diameter
or equivalent area piles in marine / river
conditions. : 1 point

Projects which have achieved more than
85% physical progress for externally
aided projects instead of only completed
projects.

However, if the initial
contract duration is
completed and there is an
extension of Contract due to
additional scope, a proof of
document to such affect shall
be submitted in the proposal.

!
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SI Reference Clause of Existing Clause of RFP Query/ Clarification/ Suggestion Reply to Query/
No | RFP Clarification/ Suggestion
44. | Section 2. | Estimated input of Key Experts’ time- Kindly Confirm which shall supersede. | Kindly refer Corrigendum I,
Instructions to | input: 68person-months. Slnol
Consultants
E. Data Sheet/
B. Preparation of
Proposals/ 14.1.2
Section 7. Terms of | As per this clause Key Experts Time
Reference/ 10. | input is 143 person-months
Staffing
45. | Section 7. Terms of | Task 1: Bid process management for | Task mentions scope related to only | The RFB is expected to be
Reference/ PHASE — | selection of Contractor(s) and execution assisting for Pre-bid & Evaluation. floated before the Proposal
| of contract(s) Due Date of TSSC.
7.1 Bid Process
Management In whose scope is preparing of Tender | The successful bidder shall
Documents & Inviting tenders? be informed about the
remaining scope of work
under Bid Process
Management.
46. | Section 7. Terms of | Task 3 Design Review Will there be a proof checking | Contractor will submit the

Reference/ PHASE —
25 123 - Task - 3=
Design Review

consultant for vetting the drawings
from Structural safety point of view?

detailed design and drawings
duly vetted by the Proof
Consultant.

*

—

Deputy State Project Director

Assam Inland Water Transport Development Society
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NOTES
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3. ALL MEASUREMENTS MUST BE CHECKED AND VERIFIED BY THE CONTRACTORS PRIOR TO EXECUTION OF WORK AT THE SITE.
4

5

THIS DRAWING IS TO BE READ IN CONJUNCTION WITH ALL RELEVANT STRUCTURAL, SERVICES, SECTIONS & DETAIL DRAWINGS.
ARCHITECTURAL DRAWINGS ARE TO BE FOLLOWED FOR THE LOCATION OF ALL STRUCTURAL MEMBERS & MASONRY WALLS. FOR SIZES &
REINFORCEMENT DETAILS OF STRUCTURAL MEMBERS, RELEVANT STRUCTURAL DRAWINGS ARE TO BE REFEREED.
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IMMEDIATELY & PRIOR TO EXECUTION AT SITE.
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