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Assar]l Inlard Water ransport Development society [AlwTDs)
Organization

Sub,ect

Date and Time

Members
present

General Details

Action Taken
Repoft on
Minutes of 4th
GB Meeting

fifth Covorning Body (CIt)
Projecr

17 th )rn, 20'19 (2 .30
PM]

Annexure-l

Meeting lor Assanr lll]ilnd Water l.ransport

Venue Conference Hall ofthe principal
Secretary, Transport Dept., COA

The 5tr Governing Body Meeting of AIWTDS Sociery was held under rhe
Chairmanshjp ofshri Biswaranjan Samal, IAS p.jncipal Secrerary to the Covt.
ofAssam and Chajrman, Coverning Body, AIWTDS on 17rr,june, 2019 in the
Conference Hall of Principal Secretary to the Transport Dept., Covernment of
Assam.

Principal Secretary to the Covt. ofAssam and Chairman, CoverniIg Body,
AIWTDS welcomed all members !o the meeting and explained the
importance oithis meeting.

Shri. Virendra N4ittal IAS, Stafe project Djrector, AIWTDS presented a briel
overview on the stafus of rhe World Bank lunded AIWT proiect being
ir)plenlentcd by the Assam lnlirnd Water.l.ransport Developnrent Socrctf
[ArwTDS).

The minutes and rhe Action Taken Report of the 4ttr Governing Body [CB)
nieeting held on 02"r March 2019 were unanimously approved and adopted
as presented, by i/c ASpD, Shri RahulCh Das, ACS.

The Agenda was discussed threadbare and decisions were takeni

lnccntiv.. Schenlc -
''Jjbondinga"

Shri ll N Kalita, IIITS (Retdl, Advisor.l.rarrsporr,
AIWTDS explained in detail the tenets of the
incentiv0 scheme 'libond,n8a". The phase I oi
tIe incentlve schenle was deliherated upon ancl
appro!,cd Ii)r itn estinratcd cost ol INR I0l 67 (jr
(approxl

Thc'scheme in thc flrst phas0 woul(i entail
procurement and littjng of l ype/unit Approved
nrarine engjne, reversible gear box and

t

prop]]lsion systent in 1090 Boats, comprising

AIWTDS

I{oCompon€nt DiscussioryDecision
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a) boats ofage 5 years or less

b) boats of age 5 to 10 years, which are rn
good lettle, to bc determincd by survey

'l'h0 AIW'tDS was drrectcd to ronrply urith
appljcable World Bank Procurement reSulatiolls
and guidelines for the same.

It was recommended that AIWTDS shall carry
out detailed discussions with all conccrned
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AIWl'DS

AIWl'DS, P&RI)

IWT department,
Assam IWT RA,

AIWTDS

Thc Rural De Lt

to faciliEre the lw'l' deparrment/ AtWl DS ro

uested t
detailed list of all registered and unregistered
boats plying in the respective regions under the
iurisdiction across the state oI Assam, j0 order

inrplement the scheme for these boats io phase-
llollibondrngn.

The Chairman suggested that the Assam IWT
department/ Regulatory Aurhority (RA) shall
empanel vessel surveyors to enhance the in-
house capability for certification of vessels
plyiog on the rivers.

Even though IRS is on-board to survey the
vessels, lwT department was suggested to
explore alternative arrangements for the vessel
survey and certi[ication.

Rctrolltnng anrl class cor.tilication oi l5 llos.

Ififteen) of existing steel vessels ol I)]WT
located at Cuwahati, Neamati, DhLtbri and
Coalpara were approved for an esrimated cost
of INR 16 Crores. [approx ).

Procurement of4 nos. (Four) ofType Approved
l\4arine Engines with compatible gearbox for
operationalizing 2 nos. (Two) of DIWT vcssels in
Cuwahatj-Kuruwa ferry route was approved for
an estimated cost of INR 0.47 Cr (approx.)

lncentive Scheme -

"lrbondinga"

AIWTDS,IWT
Department

Flcct
Modernization -
Vessel repair and

AIWTDS, IWT
Department

rt

nt

7

retrofitting

Procurenent of 21 nos. (Twenty 0ne) 0f I'ypr r\lW'l'DS,IWT

4

No,Comporent Discussion/Decislon
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Procurenrent of
Search & Rescue
Vessels

Procurement of
Search & Rescue

Vessels

AIW'I'DS, IWl'
Dcparlrtrent

Deparhnent

AIWl'DS, IWT
Department

approved marine engines with
gearbox for exjstjng DIWT vessels
Silchar Division was approved for
cost of INR 1.10 Cr[approx.)

contpatible
plying in the
an eshmated

I
Procurcrrrerrr 0l :l r)os. llltreel Sho[,strtro

10

based search, Rescue cunl Surveillance Boats for
an estjmated cost of tNR 5.70 Cr [approx.) was
approved. These will be operated by DIWT with
coordination with R & DM Depaftment.

Procurement of 3 nos. (Three) Man Over Board
(M0B) / Rescue Boats lor ar estinlated cost of
INR 0 60 Cr Irppror.) uras approved.

The proposal to develop terminal infrastructure
an estimatedat Aphalamukh was approved for

cost of INR 146 Cr.

A suggestron wat rnade ioiheck the lei.,biltv
to include boarding and de-boarding tacilities
for sea plane [Water aerodrome), Sports
complex & related amenitics at the proposed
Aphalamukh terntjnal.

plan to execute the remainint componenrs worth
INR 700 crores [approx.) under the Assam IWT
Project within 1 month and ensure project
readiness within 3 months.

A suggestion was also made that tlte next phase
ol the Assam tWT project should look into the
possibilities of developing infrastructure for
Port cities along the river systems in Assam.

ln thjs regard, discussjons should be initiated
with IWAI and all ofhe[ concerned Departn]ents.

The delegation ofpowerr "ndli,llGilii AS}D
to Dy. SPD shall be examined by AIWTI)S and
placed accordjngly as per mandate for smooth
conduct of AIWT project.

The Chairman advised that the notification for
placing the seryices of the offrcers with AIWTDS
for appointment as ASpD/DSpD should be

AIWl'DS

 IWTDS

AIW'1'DS

AIW']'DS

AIWTDS

i

t2

11

-1

'Ierminal

Development at
Aphalamukh

0ther Project
componentsI

13

t4 0rganogrant

i issued from the Transport oepartment and ] l

ir:.rel a9l36l
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subsequent order ol appointment c"n be issued
by AIWTDS.

lI

sd/-

Ishri B,r\.rrdrridn \Jrni,t. tAsJ
(.hdirnrd (;uvern, 

B 8,..t) ,\tWTD 5(,crcri

Menro No: ATWTDS/CB /63/2015/BB-A Dater2lttjune,2019

Copy toi
1. Principal Secretary to llon,blc ChjcfMinister Assanr
2. S0 to ChiefSecrerary, Assam
3. PS to Hon'ble Minister Transport, Assam
4 The Chairman, pollutior Control tsoard. Assanr
5. PS to Princjpal Secretary, Finance fbr kj cl appraisal oFprjncipal Secretary
6. PS to Secretary, 'l'ransformation & Development ltepartment for kind apprarsal ol

Secretary

7. PS to Secretary, pWD (Roads) Development for kind appraisal ofsecretarv
B. PS to Secretary, Environment & Forest Departmenr lor kin(l .rpprarsal ol Secretary9. PS ro Secretary, panchayar&Rural DevelopmentforkindappiaisalofSecrerary
10. l)irector, lnland Water.l.ransport,Assanr
11 All menrbers present

&\-,\-
Dy Project Director

AIW'lD Society
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