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MINUTES OF THE FI {Sq“'M}‘F TING OF THE PROJECTGUIDANCE COUNCIL HELD ON
15-10-2016 AT THE CONFERENCE HALL OF CHIEF SECRETARY, ASSAM

Lhe Chiel Secretary of Assam and President of Project Guidance Council of AIWTD
Society chaired the meeting, The list of other members / officials present in the meeting is
enclosed at Annexure -,

The meeting started with a brief pn.%nl'mon on the status of IWT in Assam and 1
Warld Bank Project for reforms in IWT in Assdm. ¢

Agenda 1 - Sclection and notifying President and Secretary of the AITWTD
Saciety.

The Council approved the selection of the President / Secretary of the AIWTD Society.
and accordingly the Chief Secretary, {\ssam and the Commissicner & Secrelary,
Transpart Department 1o be nolificd as the President and Secretary of the AIWTD
Society respectively.

Action - Transport Department to issuc notification.

Agenda 2 - Notification for constitution of Project Guidance Council (PGC)/
Governing Body (GB).

e Council approved the constitution of Project Guidance Council /Governing Body as
per Mo and also decided that the Project Guidance Council will meel once cvenry thice

muonths and the Goaverning Body will meet every month.

Action - Vransport Department to issue notification.

Agenda 2 - Nomination of Non-Govt, Members of PGC/GB.

the Council suggested o shortlist the names of experts in the field of river / water
transpert and suggest panel of names to the Chief Secretary / President of ATWTD
Society fer consideration,

Action = Transport Department/ DIWT for necessary action.

Agendad - Notifving Additional Project Director of the AIWTD Society -Roles &
Responsibilities.

Hhe Council approved the notifying of Director. IWT as Additional Project Director of
e AW TD Society and approved his proposed roles and responsibilities as placed a

Annceaurce -1,
Action - Transport Department to issue necessary notification.
Agenda s - Structure of the Project Management Unit (PMU)

Ihe Council approved the structure of the Project Management Unit as proposed and
placed at Annexure-IH, subject to clearance by World Bank.

Action - DIWT (o obtain necessary clearance.
Apendi 6 - Office of the ATWTD Society.

the Counal sugpested to house the oftice of the ATWTD Society either at the ofiice of
the Comnussioner of Transpert {(Paribahan Bhawan, Khan: apard) or al any other sunable
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Miscellaneous
o O
The Council approved the f’oﬂowing-
L. To undertake survey fidentification and GIS mapping of all unseryeq areas, so gs

(o ensure connectivity ol every habitation in the state of Assam through infang
waterways.

2. To undertake extensive survey on the present vesse| Mmaking capacity available i
the State and prepzyring.;{a’n"inventory'ofdiffercn[ types of vessels in Assam,

(%)

. To undertake 4 census of vessels Providing injand water ransport facifjtjes in the
State. ’

4 5Direclor, 'WT (0 epsure registration of g vessels by developine a4 sclentific
f { g y ping
svstem for (he same. Registration numbers of (he vessels 10 pe displayed
Promnently on the body ofevery vessel.

30 ddentification of locations for light houses for facilitating night services 1y the
waterwayy

6. Shipvards (o pe developed on the rver banks in the line of indusina) estates, by
carmarking land for (he same.

Listing and certification of yvessel manutacturing unjs i the State,

8. Number of ghats along (he river Brahmaputra ang Barak with thej; tributaries. to
he listed wiihin 30 days by the respective Deputy Commissioners of the districe

Y. Urganise Intand Water | FANSPOrt Service Providers Global Meey g Guwahati in
the month of Tanvary, 2017 by im'o.l\.'ang Naval Architeers / manufacturers of
Vessels and othe relevant agencies related with riyver Swater transport

Action - Transport Department / DIWT/ amwTp Society.

The meeting concluded w iy the vore ol thanks from the chair

Sd/i~ VK. Pipersenia, 1A
Chief Secretary. Assam
Memo No. TWT 133 2013/P1 [1290-A Dated Dispuy the 9™ Ociober. 2016,
Cops Tor information & Necessary action,
LS00 (.‘Ju'ef'Secrct::r_\-'. Assam [or information,
2 PS8 the Additiong) Ci'1're!‘5uc1'elcir_\’. Transpon Department, Dispur,
2t PS8 tonhe Additional C'hiet‘ScL‘relm'_\-'. Finance & P-&I{D-Departmem. Dispur.
4. P.S 10 the Commissioner & Secretary, Finance Deparument, Dispur.
5. PSS wuhe Commissioner & Secretary. Transpor Dcpammcm..Dispu;:
08 PSE 0 the SCcrcjmr_\. Environmen & Forest Department. Dispur
2 PS o he Secreary, Planning & Developmen Department. Dispur
8PS wthe Sceretary, PW (Rouds) Departmen, Dispur.

/Vﬁ Directog W Assam. Ulubary, Guwaha(j-7.
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