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Organization

subiect

Date and Time

Members
present

General Details

24d,Iul, 2019[5.00 PM)

Assam Inland Water Transport Development Society

Fifth Proiect Guidance Council [PGC] meeting for Assam lnland Water

Transport Project

Conlerence Hall of Chiet SecretaryLo"ition A..r*, Aasam se.rctariat, Dlspur

The so,meeting of lhe Project Guidance Council IPGCJ was held under the

Chairmanship ofSri. Alok Kumar, IAS, ChiefSecretary, Govt. ofAssam on 24ih

luly, 2019 in the Conference Hall of the Office of the Chief Secretary at C-

Block ofAssam Secretariat, Dispur, Guwahati, Assam

Sn. Vircndra Mlttal; lAS, Statc l)roject Dircctor, A1w'l'DS and Comnrissioner -

'fransporr, Govt. ol Assam welcomed all members and presented a brief

overview of rhe AIW I D Society and the various components of the World

Bank funded AIWT Proiect being implemented by it.

The minutes and the Action taken report ofthe 4'h PCC meeting held on 03'd

December, 2019 were unanimously approved and adopted as presented'

I he Agenda was discr-lssed threadbare and following decisions were taken

Action Taken
Report on
Minutes of 4th
PGC Meeting

It was recommended that the Rules for

Regulatory Authority shall be shared with

concerned departments ofGovt. ofAssam For their
review and commcnts,

Governance
Architecture

Transport Department,
Government ofAssam &
AIWTD Society

It *". lrgg"rt"d thrt tt 
"- 

st+i6. for.rtion of
the proposed'Assam ShippinB Company &'Assam

Ports Company' should be expedited. Necessary

clearance from the Public Investrnent Board shall

be sought in this re8ard.
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Sl Component Discussion
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I
Projcct
Conccpt

Procuremcnt

+

AIWTD Society,

Directorate oflnland
Water Transport,
Assam

AIWTD Society,

Directorate oflnland
Water Transport

Society

Directorate oflnland
Water Transport,
AIWTD Society

It was reiterated that all vessels registered under
the IWT Assam shall be lRS certified and will
comply with the applicable IRS Safety standards

It was recommendcd that an integrated colllmand

control center shall be setup to ensure

information management and increase public

iniormation dissemination

The selection of staff for the corhpanies and RA

shall be prepared after a tobust analysis
procedure. The capacity building activities for the

strffshall then be carried out.

with rhe Ills to
re8arding the
checklists and

inspection and

AIW'ID Society

Aphalamukh shall be released by 2O'Au8- I q.

'Ihe bidding documents for procurement of AIWTD Societvlife
be_f,

9

buoys, Ijfe iackets and safety equipments shall

released by first week of August 2019.

'Ierminal and relatcd devclopment works in

Cuwahati shall be taken up in coordination with

the Public Works Department (PWD) as the PWI)

has proposed a bridge and elevated road corridor
along the river bank.

The feasibility report as and when prepared for
the same shall be shared by the PWD wirh the

ATWTD Socjety.

The Chairman advised AIWTDS tO coordinate with

other Covernment agencies including Guwahati

Development Department, CuwFhati Smart City

Ltd., Judicial department in this regard.

AIW'l'l) Socrcty, Pu blii:

Works Deparhnent
(PWD)

lnfrastructural
Development

Sl Component Discussion
No

Actidn By

cortiiication ol Wooden country boats.
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c\pcriencp in pxeculing \rmllJr World bank
proi..ls. ln lhrr regard, rhe servrces of 5ri Braja

Mohan Choudhury, Superintending Engineer,

PWI) may be utilized.

fnp Wnr d BaIk .rpprr..d th.rt t\F dpnr.ri\.rl

It was suggested that the assistalce ofthe Public
Works Department IPWD) should be taken during
the bidding activities for the infrastructural
development works as the department possesses

A meetrnt oI World Bank dnd AIVYTD Society with
the Department of Economic Afffirs, Mtnistry of
Finance is scheduled on 29-iul-19 to discuss the

way [orward for the prolect.

To understand the rclevant c+e studies and

implementation of other ongoinB projects outside
the country, exposure visits of Stnior officials of
AIWTDS shall be arranged. The \torld Bank team

shall propose the suitable options for such visits.

ln this reAard, Mr. Atul Agarwal, Team Leader -
world Bank for the Assam lwT Pioject stated that

a visit programme to Europe wa! planned earlier
lo understand of terminal c{nstruction and

operationsr which howevcr (ould not be flnalized

by AIWTDS. This could have helped AIWTDS in

hnalrzinR the terminal desrgn and constructton.

AIWTD Society, Public
Works Department
(PwD)

AIWTD Society, World
Bank

AIWTD Society, World
Bank

t
I

"l

l
nllsslon lor ihe Assrm IWT Pro,ect has been

completed.

Misccllancous

(Alok Kumar, IAS)

Chief Secretary, Covt. of Assam

N.{emo Nor AIWl D S/ P G C I62 /2018 /168'A

Copy to:

1. A1l members preseni

2. PS to Addrtional Chjef Secretary,

Additional Chiel SecrclarY

Environment &lordst and

o^t",9" yu{7u.s

P&D fbr kind appraisal of

Sl Component Discussior Action By

10
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A\s.lnr lrrl.rn(lW.r!tr'l[r \poL1 D(v

:1. PS t0 Additional Chiei Sccretary' PaIrluyilt &

Additional Chief Secretary

PS to AdditionalChiefsecretary, Finance ior

fS Lo AdditioDil (ihiel Sccretnrv, PWD fi)il l<ind a

I'S lo A(l(lrtlonrl (lhrct Sc'retrry' Ilelllih &

r\ddrlron.rl Chiet S(]crrtirrY

7. I']S to Adrlitional Chiel Secretary' lorrrisnr

SecretarY

ral Development fbr kind appraisal of

appraisal of Additional Chief Secretary

praisal of Additional Chief Secretary

amily Welfare for kind appraisa! of

r kind appraisal of Additional Chief
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