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RESETTLEMENT ACTION PLAN (RAP) FOR NEAMATI TERMINAL 

 The Resettlement Action Plan (RAP) for the project have been guided by the 

existing legislation and policies of the Government of India and World Bank’s 

Safeguard OP 

4.12. Prior to the preparation of the RAP, a detailed analysis of the existing national 

and state policies was undertaken and a Resettlement Policy Framework (RPF) has 

been prepared and approved for the entire AIWTD project 

 
1. Need for Resettlement Action Plan 

 To identify adverse impacts and determine mitigation measures; 

 To present the entitlements and action plan for the affected persons for payment 

of compensation and assistance for restoring livelihoods, and improving or at 

least retaining the existing living standards. 

 Facilitate the design of a monitoring program to check the adequacy and 

implementation of mitigate measures. 

 
2. Approach and Methodology 

 
 The RAP has been based largely on primary data collected during joint field survey 

conducted on 13th April & 9th June 2023. The field research includes preliminary social 

survey of the Project Affected Persons (PAPs) and properties within the selected 

Neamati terminal site. The methodology used for preparation of RAP is discussed 

below: 

 
 Socio-economic Survey: Socio-economic survey was conducted for each 

structure and properties covering owners and squatter. This survey was 

conducted to assess the extent of impacts due to proposed upgrading of terminal. 

A joint survey was conducted on 13th April 2023 by AIWTDS Officials along with 

Revenue Officials of Jorhat District Administration. A final field survey was 

undertaken on 9th June 2023 by Revenue Officials with AIWTDS Officials to 

finalise the number of squatters in the proposed project site. 

 
 Consultations: Consultations with potential project affected persons and local 

people were conducted to inform the people about the proposed up gradation 

and improvement of the terminal and also to understand perceptions and 

suggestions by them in the presence of Revenue Officials, AIWTDS Officials and 

Gaon Panchayat Officials on 19th July 2023 at 35 no. Gaon Panchayat Office. 

 
3. Impacts of the Proposed Project 

 The up gradation works of the terminal will be mostly on riverine side which are 

mainly floating components. About 26505 sq. mtr needs to be acquired for the 

proposed terminal up gradation is submerged private land wherein NoC has been 

acquired from the O/O the District Administration for the entire area against 

compensation for the loss of land Ownership and livelihood. 
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3.1 Impacts on Land 

 The existing Neamati terminal is the most important ferry terminal for the residents 

travelling from Jorhat to Majuli. On interaction with IWT officials it was shared that during 

monsoon season which generally falls from the month of June till September, the 

terminals needs to be shifted from one place to another due to fluctuating water level 

of the river which causes inconvenience to thecommuters as well as to the ferry 

operators. The land near the proposed terminal gets submerged during monsoon and 

barren when water level of the river declines. 

The land requirement for terminal as per DPR is given in Table-1.0. 

 
Table 1.0: Land requirement for Up gradation of Terminal 

 

S. No Name of Terminal Land Requirement 

(sq 

m) 

Ownership 

1 Neamati 26505 Submerged Private land 
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 As per approved RPF by World Bank for this project the process flow for Land 

Acquisition and R&R is well defined. This process includes Requisition of Land by 

AIWTDS. The proposal for acquisition of any private land has been made in the formats 

prescribed by the enacted rules of the Assam State Government on the RFCTLARR 

2015 under the RFCTLARR, 2013 of Government of India. These formats include 

Khasra maps, along with the details of area of land to be acquired. The process also 

emphasises Appointment of “Administrator” for R&R, Notification, Declaration and 

Preparation of Award. 

 The Neamati Ghat is proposed on submerged private land. AIWTDS has submitted a 

proposal to Deputy Commissioner, Jorhat for acquisition of land at Kumargaon village 

under Hezari Mauza of Jorhat West Revenue Circle for the development of Ferry 

Terminal at Neamati Ferry Ghat. After site inspection and ground verification, Revenue 

Department issued a general notice in accordance with the Govt. Notification No. RLA. 

177/2021/3 on 20.02.2023 to register objections/claim, if any, within 30 days of the 

publication of notice. The same was also published in two daily newspapers namely ‘The 

Assam Tribune’ and ‘The Dainik Janmbhumi’ on 21.02.2023 (Annexure - 1 B). District 

Revenue Department has calculated an estimate of Rs.1,28,98,881.88 (Rupees One 

Crore Twenty Eight lakhs Ninety Eight thousand Eight Hundred Eighty One and Eighty 

Eight paisa) only for the compensation of land and the squatters that fall within the land 

and requested to deposit the same to district revenue Department. Initially, as per the 

Letter No. JRA. 129/2022 dated 29.03.2023, no objection/claim was received from any 

interested party/person. 

However, a general meeting was held with Circle Officer of West Revenue Circle, 

Jorhat; GP President of 35 no GP; Gaon Pradhan of 35 no GP; GP Secretary of 35 no 

GP;Junior Engineer of IWT; Supervisor Kanungo of L A Branch, DC Office; Supervisor 

Kanungo of Jorhat West Circle; Lat Mandal of Jorhat West Circle, Land Revenue 

Assistant of LA Branch and AIWTDS Social Development Experts along with the 

available Pattadars of the land and Possessors of the shops at Neamati Ghat on 19th 

July, 2023 in the 35 no Gaon Panchayat Office premises regarding settlement of issues 

on land acquisition (Annexure - 1 C). After the meeting a letter from the Addl. Deputy 

Commissioner (LA) (Annexure - 1 D), Jorhat was received stating that as per the report 

from the Circle officer, Pattadars of 5 numbers of dag have already communicated and 

process is already initiated to communicate with the pattadars of rest 4 numbers of dag 

out of total 9 numbers of dag which falls under the proposed acquisition. In addition to 

the stated Pattadars, 6 numbers of possessors/squatters have also been identified. The 

Land Related Public Notificationand other related documents have been enclosed within 

Annexure-I 
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3.2 Impacts on Livelihood 

 A socio-economic survey was conducted by the AIWTDS to identify the Project 

Affected Persons (PAPs) and make the inventory of the assets and structure to be 

impacted. The cut out date for identification at proposed Neamati Terminal up gradation 

site was 09.06.2023. According to the survey at proposed project location it was 

recorded that 06 squatters along the existing approach road and in the submerged land 

which gets barren after water level of river declines will be affected and their structures 

have to be removed from the site. The details are given in Table 2.0 

 
Table 2.0: Details of Squatters 
 

Category of PAPs Type of Impact Unit of Entitlement Nos. affected 

Squatters Loss of livelihood 06 06 

 
 

Thus, there are 06 squatters whose livelihood will be effected. The detailed information 

about the squatters like type of structures, socio-economic profile, family details, 

ownership of assets and livelihood restoration preferences etc. was collected during 

the survey. The details are presented in following sections
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3.2.1 Typology of the Structure 

 The structures owned by the squatters are tin sheds and can be categorised as 

temporary structures. 

3.2.2 Socio-Economic Profile of the Squatters 

 The brief socio-economic aspects of the squatters has been presented in this 

section. The detailed data recorded and compiled from census survey carried out in the 

month of April, 2023.The recorded data format of the squatters is enclosed as 

Annexure- I (F). 

Squ 

attr 

No. 

Name Gender Ag 

e 

Educatio 

n 

Religi 

on 

Caste HHs 

Income/ 

per 

month 

Family 

size 

   M F 

1. Tilu Das M 40 8th std Hind 

u 

SC 15000 2 2 

2. Dulal 

Kalita 

M 46 10th std Hind 

u 

Gener 

a 

25000 2 3 

3. Jumi 

Hazarik 

a 

(Kunju) 

F 36 10th std Hind 

u 

Gener 

a 

20,000 1 4 

4. Horulora 

Da 

M 38 5th std Hind 

u 

SC 25,000 1 5 

5. Mridul Das M 37 10th std Hind 

u 

SC 45,000 2 4 

6. Bijit kalita M 40 10th std Hind 

u 

Gener 

a 

25,000 1 3 

 

3.2.3 Family Details of the PAPs 
 

Squatter No.: 01 

Name: Tilu Das 

Name Gender Age Education Level Occupation 

Raju Das F 35 Metric Housewife 

Pranjal Das M 18 9th Standard Student 

Priyanka Das F 20 9th Standard Student 

 

Squatter No.: 02 

Name: Dulal Kalita 

Name Gender Age Education Level Occupation 

Rumi Kalita F 30 Metric Housewife 

Pabisikha Kalita F 8 1st standard Student 
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Abhigyan Kalita M 2 - - 

Sahani Kalita F 60 - Housewife 

 
 
 

Squatter No.: 03 

Name: Jumi Hazarika (Kunju) 

Name Gender Age Education Level Occupation 

Hemanta 

Hazarika 

M 80 Metric - 

Subridda 

Hazarika 

F 60 No formal 

education 

Housewife 

Nikunja hazarika F 19 7th standard Student 

Rupchu Hazarika F 16 Metric Student 

 
 
 

Squatter No.: 04 

Name: Sarulora Das 

Name Gender Age Education Level Occupation 

Nirumai Das F 35 6th Standard Housewife 

Munmuni Das F 21 10th Standard Student 

Maina Das F 18 Senior secondary Student 

Debashree Das F 15 Metric Student 

Sanduki Das F 72 No formal 

education 

- 

 
 
 

Squatter No.: 05 

Name: Mridul Das 

Name Gender Age Education Level Occupation 

Lokhimai Das F 32 Metric Housewife 

Rowmoni Das F 12 6th Standard Student 

Showmoni Das F 10 4th Standard Student 

Shubha Das F 49 No formal 

education 

Unemployed 

Arup Das M 36 Senior Secondary Unemployed 
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Squatter No. : 06 

Name: Bijit Kalita 

Name Gender Age Education Level Occupation 

Rikumoni Kalita F 33 Senior Secondary Housewife 

Shwaprali Kalita F 8 2nd standard Student 

Supriya Kalita F 05 months - - 

 

3.2.4 Ownership of Assets 

 It is well documented that all the respondents do not own any of the assets like 

agriculture land, orchards, livestock, four wheelers etc. However, all are using mobile 

phones and few ofthem possesses bicycles, television, fridge and motor bikes etc. 

3.2.5 Livelihood Restoration Preference 

 The livelihood restoration preferences as discussed and recorded during socio- 

economic survey and interaction with PAPs is summarised as below. It was recorded 

that all the affected persons expressed the need for the compensation for loss of 

livelihood as per the R&R plan of the project. 

 
S 

No 

Preference Squatter 

-1 

Squatter 

-2 

Squatter 

-3 

Squatter 

-4 

Squatter 

-5 

Squatter 

-6 

1 Livelihood 
at Alternate 
site, 
if available 

No No No No No No 

2 Compensati 
o n for loss 
oflivelihood 
a 
s 
per R&R 
planof the 
project 

Yes Yes Yes Yes Yes Yes 

3 Skill 
Training 

No No No No No No 

4 Employme 
ntunder 
proposed 
project 

No No No No No No 

5 Self Help 
Group 

No No No No No No 
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4. Entitlement Matrix 

 The entitlement framework designed for various categories is based on 

RFCTLARR 2013 of GoA and RTFCTLARR Rules, 2015 and World Bank Policy 

guidelines. Both, non-titleholders and titleholder will be compensated as per their 

eligibility and the applicable clauses have been defined in the entitlement matrix 

summarized below: 

 

Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

PART I. TITLE HOLDERS - Compensation for Loss of Private Property 

1 Loss of

 Land 

(agricultural, 

homestead, 

commercial or 

otherwise or 

assets attached to 

the land) 

1.1 Compensation for land 

at Replacement Cost or 

Land for land, where 

feasible. 

Land will be acquired by the 

competent authority in 

accordance with the provisions of 

RFCTLARR Act, 2013. 

 
Replacement cost for land will be: 

(i) market value as per Indian 

Stamp Act, 1899 for the 

registration of sale deed or 

agreements to sell, in the area 

where land is situated; or (ii) 

average sale price for similar type 

of land, situated in the nearest 

village or nearest vicinity area, 

ascertained from the highest 50% 

of sale deeds of the preceding 3 

years; or (iii) consented amount 

paid for PPPs or private 

companies (whichever amount is 

higher). 

    
Plus 100% solatium and 12% 

interest from date of notification to 

award. 

    
The multiplied factor adopted by 

the GoA for land in rural area, 

based on the distance from urban 

area to the affected area, will be 

applied. 



Page | 9 
 

    
In case only a part of any land plot 

is affected and its owner desires 

that the whole plot be acquired on 

the grounds that the plot has been 

rendered uneconomic or has been 

severed due to LA, the competent 

authority any make additional 

award as per section 94 of RFCT-

LARR Act, 2013 for the remaining 

part of land without initiating the 

land acquisition process afresh. 

    
Value of Assets attached to the 

land/building: Compensation for 

trees/crops etc. 

a. Cash compensation as 

estimated u/s 29 (3), RFCT-LARR 

Act, 2013 by: 

v. Forest Department for 

timber 

trees 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

    vi. State

 Agriculture Department for 

crops 

vii. Horticulture Department 

for horticulture, perennial 

trees 

viii. Cash assistance to title 

holders and non-squatters 

for loss of trees, crops and 

perennials at market value. 

b. Three months‟ advance notice 

to affected parties to harvest 

fruits, crops. In case standing 

crops, the affected parties shall 

receive three months‟ advance 

notice to salvage crops, or 

compensation in lieu 

there of as determined above. 

2 Loss of

 Structure 

(house,  

 shop, 

building or 

immovable property) 

2.1 Compensation

 a

t replacement cost 

The market value of structures 

and other immovable properties 

will be determined based on 

relevant basic Schedule of Rates 

(SR) as on date without 

depreciation. 

 

Plus 100% solatium 

 
For partly affected structures, the 

PAP will have the option of 

claiming compensation for the 

entire structure, if the remaining 

portion is unviable. 

PART II. REHABILITATION AND RESETTLEMENT – Both Land Owners and Families Whose 

livelihoods are primarily dependent on Land Acquired 
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3 Loss of Land 3.1 Employment to at least 

one member per 

affected family in the 

project or arrange for a 

job in such other 

project as may be 

required after providing 

suitable training and 

skill development in the 

required field and at a 

rate not lower than the 

minimum wages. 

 

or 

 
One-time payment of 

Rs. 5,00,000/- for each 

affected household 

 

Or 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

   Annuity policy that shall 

pay Rs. 2000/- per month 

for 20 years with 

appropriate indexation to 

CPIAL 

 

  3.2 Subsistence allowance of 

Rs. 3,000/- per month for 

a period of one year to 

affected households who 

require to relocate due to 

the project 

 

  3.3 Transportation 

assistance  of  Rs. 

50,000/- for  affected 

households who require 

to relocate due to the 

project 

 

  3.4 One-time assistance of 

not less than Rs. 

25,000/- to all those who 

lose a cattle shed or a 

petty shop. 

Cattle shed or petty shop shall get 

one-time financial assistance of such 

amount as the appropriate 

Government may, by notification, 

specify subject to a minimum of 

twenty-five thousand rupees for 

construction of cattle shed or petty 

shop as the case may be. 

 
Petty shop will include commercial 

kiosk, vendor where business is 

carried out. 

 
PIU and the implementation support 

NGO / agency will consult such PAPs 

and assess the requirement of 

subsistence allowance for kiosks and 

vendors receiving this cash 

assistance under the petty shop 

category. 

 
Cattle shed shall mean any 
permanent, semi-permanent structure 
or makeshift shed erected on long 
term basis for keeping cattle. 

  3.5 One-time Resettlement 

Allowance of Rs. 

50,000/- for affected 

household who have to 

relocate 

 

  3.6 Additional one-time 

assistance of Rs. 

50,000/-   for   scheduled 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

   caste and scheduled 

tribe families who are 

displaced from scheduled 

areas and are required to 

relocate due to the 

project 

 

4 Loss of Residence 4.1 An alternative house for 

those who have to 

relocate, as per PMAY-G 

specifications in rural 

areas and a constructed 

house/flat of minimum 50 

sq. m. in urban areas; 

 

or 

 
Cash in lieu of house if 

opted, for those who do 

not have any homestead 

land and who have been 

residing in the affected 

area continuously for a 

minimum period of 3- 

years. 

An alternative house for those who 

have to relocate, as per PMAY-G 

(IAY has been restructured) 

specifications in rural areas and a 

constructed house / flat of minimum 

50 sq. m. in urban areas or cash in 

lieu of house if opted (the cash in lieu 

of house will be Rs.1,20,000/- (plain) 

and 1,30,000/- (difficult terrain) in line 

with GoI PMAY-G standards in rural 

areas and Rs.1,50,000 in case of 

urban areas). 

 
The benefits listed above shall also 

be extended to any affected family 

which is without homestead land and 

which has been residing in the area 

continuously for a period of not less 

than three years preceding the date 

of notification of the affected area 

and which has been involuntarily 

displaces from such area. 

 
This assistance shall be extendable 

to mixed-use structures fulfilling 

residential and commercial purposes 

in owner as well as un-titled 

categories. 

  4.2 Employment to at least 

one member per affected 

family in the project or 

arrange for a job in such 

other project as may be 

required after providing 

suitable training and skill 

development in the 

required field and at a 

rate not lower than the 

minimum wages. 

 

or 

 
One-time payment of Rs. 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

   5,00,000/- for each 

affected household 

 

or 

 
Annuity policy that shall 

pay Rs. 2000/- per month 

for 20 years with 

appropriate indexation to 

CPIAL 

 

  4.3 Monthly subsistence 

allowance of Rs. 3,000/- 

per month for a period of 

one year to affected 

households who require 

to relocate due to the 

project 

 

  4.4 Transportation 

assistance  of  Rs. 

50,000/- for  affected 

households who require 

to relocate due to the 

project 

 

  4.5 One-time assistance of 

not less than Rs. 

25,000/- to all those who 

lose a cattle shed or a 

petty shop. 

Cattle shed or petty shop shall get 

one-time financial assistance of such 

amount as the appropriate 

Government may, by notification, 

specify subject to a minimum of 

twenty-five thousand rupees for 

construction of cattle shed or petty 

shop as the case may be. 

 
Petty shop will include commercial 

kiosk, vendor where business is 

carried out. 

 
PIU and the implementation support 

NGO / agency will consult such PAPs 

and assess the requirement of 

subsistence allowance for kiosks and 

vendors receiving this cash 

assistance under the petty shop 

category. 

 
Cattle shed shall mean any 

permanent, semi-permanent 

structure or makeshift shed erected 

on long term basis for keeping cattle. 

  4.6 One-time   assistance   of 

Rs.   25,000/-   for   each 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

   affected family of an 

artisan or self-employed 

and who has to relocate 

 

  4.7 One-time Resettlement 

Allowance of 

Rs. 50,000/- for affected 

household who have to 

relocate 

 

  4.8 Additional one-time 

assistance of Rs. 

50,000/- to scheduled 

caste and scheduled 

tribe families who are 

displaced from scheduled 

areas and are required to 

relocate due to the 

project 

 

  4.9 Right to salvage affected 

materials 

 

5 Loss of shop/ trade/ 

commercial structure 
5.1 Employment to at least 

one member per affected 

family in the project or 

arrange for a job in such 

other project as may be 

required after providing 

suitable training and skill 

development in the 

required field and at a 

rate not lower than the 

minimum wages. 

 

or 

 
One-time payment of 

Rs.5,00,000/- for each 

affected household 

 

or 

 
Annuity policy that shall 

pay Rs. 2000/- per month 

for 20 years with 

appropriate indexation to 

CPIAL 

 

  5.2 Monthly subsistence 

allowance of Rs. 3,000/- 

per month for a period of 

one year to affected 

households who require 

to relocate due to the 

 



Page | 16 
 

 

Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

   project  

  5.3 Transportation 

assistance   of  Rs. 

50,000/- for   affected 

households  who are 

required to relocate due 

to the project. 

 

  5.4 One-time assistance of 

Rs. 25,000/- for each 

affected family of an 

artisan or self-employed 

or small trader and who 

has to relocate. 

 

  5.5 One-time Resettlement 

Allowance of Rs. 

50,000/- for affected 

household who have to 

relocate 

 

  5.6 Additional onetime 

assistance of Rs. 

50,000/- to scheduled 

caste and scheduled 

tribe families who are 

displaced from scheduled 

areas and who require to 

relocate due to the 

project 

 

  5.7 Right to salvage affected 

materials 

 

PART III. IMPACT TO SQUATTERS AND ENCROACHERS –where no Land Acquisition is done 

6 Impact to 

Squatters 

6.1 

6.1.1 

Loss of House 

Compensation  at 

scheduled rates without 

depreciation for structure 

with 1-month notice to 

demolish the affected 

structure 

Only those directly affected squatters 

who live there will be eligible for all 

assistance. 

 
Structure owners in government 

lands who do not live there and have 

rented out the structure will be 

provided compensation for structure 

and no other assistance will be 

provided to them. The occupier 

(squatter-tenant) will be eligible for 

other assistances. 

  6.1.2 Right to salvage the 

affected materials 

  6.1.3 House construction grant 

of Rs. 1,20,000/- for all 

those who have to 

relocate and who do not 

have a house. 

Additional house site 

grant of Rs. 50,000/- to 

those who do not have 

a 

house site 

  6.1.4 One-time subsistence 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

   allowance of Rs. 18,000/-  

  6.1.5 Shifting assistance of Rs. 

10,000/- 

  6.2 

6.2.1 

Loss of Shop 

Compensation  at 

scheduled rates without 

depreciation for structure 

with 1-month notice to 

demolish affected 

structure 

Only those directly affected squatters 

who do business there will be eligible 

for all assistance. 

 
Structure owners in government land 

who do not do the business and 

have rented out the structure will be 

provided compensation for structure 

and no other assistance will be 

provided to them. The occupier 

(squatter-tenant) will be eligible for 

other assistances. 

  6.2.2 Right to salvage the 

affected materials 

  6.2.3 One-time rehabilitation 

grant of Rs. 25,000 for 

reconstruction of affected 

shop. 

  6.2.4 One-time subsistence 

allowance of Rs. 18,000/- 

  6.2.5 Shifting assistance of Rs. 

10,000/- 

  6.3 

6.3.1 

Kiosks / Street Vendors 

1-month advance notice 

to relocate to nearby 

place for continuance of 

economic activity. 

Petty shop will include commercial 

kiosk, vendor where business is 

carried out. Petty shop shall get one- 

time financial assistance of such 

amount as the appropriate 

Government may, by notification, 

specify subject to a minimum of 

twenty-five thousand rupees for 

construction of petty shop. 

 
PIU and the implementation support 

NGO / agency will consult such 

PAPs and assess the requirement of 

subsistence allowance for kiosks and 

vendors receiving the cash 

assistance under the petty shop 

category. 

  6.3.2 For temporary loss of 

livelihood  during 

construction period, a 

monthly subsistence 

allowance of Rs. 3,000/- 

will be paid for the 

duration of disruption to 

livelihood, but not 

exceeding 3-months 

  6.3.3 If relocation to nearby 

place and continuance of 

economic activity in the 

same place is not 

possible, then one time 

rehabilitation grant of Rs. 

25, 000/-. 

  6.4 

6.4.1 

Cultivation 

3-month notice to harvest 

standing crops or market 

value of compensation 

for standing crops 

 

7 Impact to 7.1 Cultivation Market value for the loss of standing 
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Sl. 

No. 

Impact Category Entitlements Implementation Guidelines 

 Encroachers 7.1.1 3-month notice to harvest 

standing crops or market 

value of compensation 

for standing crops, if 

notice is not given 

crops will be decided by the PIU in 

consultation with the Agriculture or 

Horticulture Department 

  7.2 

7.2.1 

Structure 

1-month notice to 

demolish the encroached 

structure 

 

  7.2.2 Compensation at 

scheduled rates without 

depreciation for the 

affected portion of the 

structure 

The value of commercial structures 

and other immovable properties will 

be determined on the basis of 

relevant Basic Schedule of Rates 

(SR) as on date without depreciation 
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5. Stakeholder Engagement: 

 A general meeting was held with the Pattadars of the land and Possessors (squatters) 

of the shops in the presence of Circle Officer of West Revenue Circle, Jorhat, GP 

President, Gaon Pradhan, GP Secretary, Junior Engineer of IWT, Supervisor Kanungo of L 

A Branch, DC Office, Supervisor Kanungo of Jorhat West Circle, Lat Mandal of Jorhat West 

Circle, Land Revenue Assistant of LA Branch and AIWTDS Officials- Social Development 

Experts at Neamati Ghat on 19th July, 2023 in the 35 no Gaon Panchayat Office premises 

regarding settlement of issues on land acquisition of Neamati Ghat for construction of 

Neamati passenger ferry terminal. 

 
 The meeting started with a general introduction of the Revenue Officials and AIWTDS 

Social Team with the Four Pattadars and Six Possessors that were present in the meeting. 

It was followed by a general discussion upon the importance of the terminal construction at 

Neamati Ghat. 

 

 After discussion amongst the members present, the following issues were noted: 
 

1. While 9 Pattadars are given in the L A estimate provided by Jorhat DC Office, Pattadars 

for 4 Dag Numbers were only present. Instead of the original Pattadars mentioned in the 

LA estimate, their descendants (sons and grandsons) represented the original Pattadars 

as they are no more alive. 

2. The available documents carried by the descendants proving their lineage and 

connection with their original Pattadars were duly checked by the LA branch officials and 

found to be authentic in presence of Circle Officer and all other Officials present. 

3. The Six possessors mentioned in the LA Estimate were present and also duly checked 

by aforementioned Officials. 

4. Of Six Possessors, two Possessors viz. Kunju Hazarika and Horulora Das in the LA 

Estimate have expressed certain discrepancies in their names mentioned in the LA 

Estimate. 

 In case of Kunju Hazarika, she claims her name in the identification document is 

Jumi Hazarika and her pet name is actually Kunju which by mistake was given when 

the Revenue officials visited. 

 In case of Horulora Das, the error is regarding one letter only and he claims his 

name in the identification document is Sarulora Das. 

 Both of them were advised by the Revenue Officials to get affidavit done to prove the 
same. 

5. Revenue officials informed the Social team of the Society that one Pattadar could not 

come to the meeting due to some unavoidable circumstances and he was informed by the 

officials to visit the Circle Office later as per his convenience. 

6. In the end of the meeting the Social team of the Society requested the Pattadars and LA 

estimate team to try to reach out the rest of the Pattadars who were not present in the 

meeting at the earliest. 
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6. Grievance Redressal Mechanism: 

 To resolve the complaints related to issues as part of the project AIWTDS has already 

formulated Grievance Redressal Mechanisms (GRM). The PIU has already communicated 

on the GRM mechanism to the PAPs during the general consultation meet. 

 All safety and security systems will be alerted to safeguard the interest of the PAPs 

and the uptake channel for addressing Grievance are: 

 Through Web portal www.aiwtds.in; 

 

 Through toll free number 18008894717; 

 

 Through Mobile App; 

Mobile App name- Assam Inland Water Transport Development Society (AIWTDS) 

How to download- 

Step1- Go to the site: www.aiwtds.in 

Step2- Go to download 

Step3- Then click on Android App 

Step4- Android App- apk file will be downloaded & ready to install in the mobile phone 

Screenshots of the entire process is attached below- 

 

                                 
 

 Through WhatsApp- Number: +91-9287997525 

 

 Through Field Executive of ghat/site; 

 

 Through Social Media Handles of AIWTDS; 

 

 Through email id grc.aiwtds@gmail.com. 
 

 Apart from the above mechanisms signages on GRM uptakes channels will be 

displayed at the construction site for easy access to the people/community. Regular 

Community Consultation shall be taken up every month with PAPs and the community to 

address their grievances if any. 

http://www.aiwtds.in/
http://www.aiwtds.in/
mailto:grc.aiwtds@gmail.com
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7. Timeline 
 
 

Activity 
Timeline/ Status 

Socio- Economic Survey & 

preliminaryConsultation 

13th April 2023 

Joint Consultation with the Revenue 

Department 

9th June 2023 

Final Consultation before disbursement with 

the officials of AIWTDS, District 

Administration, Revenue Circle, Gaon 

Panchayat along with the 

Pattadars & Possessors. 

19th July 2023 

Disbursement 
Before award of Contract 

Notice Period 
1month 

 
Monitoring 

As the amount will be disbursed 

from the O/O the District 

Administration, hence AIWTDS will 

do regular follow-up, with the 

department on the utilization of the 

amount as mentioned below in 

Section 8 
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8. Monitoring : 

 On 19th July’23 during the consultation with the Pattadars and Possessors 

(Squatters), AIWTDS officials in the presence of LA branch, DC Office, Jorhat 

have reviewed the identity of the Pattadars and Possessors (Squatters) to check 

and establish their authenticity of claim. 

 AIWTDS officials have also made a progress in supporting the Revenue Officials 

to identify the claimants while they have not come on their own even with proper 

publications in two leading newspapers inviting claims. 

 With successful efforts made to identify the claimants, the next step is to ensure 

proper disbursal to respective claimants by the Jorhat District Administration. 

 In this regard a meeting with the DLPCC will be conducted before the disbursal. 

 AIWTDS will ensure obtaining the Utilization Certificate (UC) after disbursal of 

the entire amount to the PAPs. 

 AIWTDS officials will follow up and monitor if the money has been judiciously 

utilized by the claimants to restore their livelihood within 3 months of receiving 

their Resettlement amount. A One day Financial Literacy Programme will be 

conducted for the beneficiaries for judicious utilization of the amount. 

 The following indicators will be monitored during the RAP implementation in a 

fortnightly basis: 

Monitoring and Evaluation Indicators 
Sl. 

No. 
Indicator Target Status 

% 
Achieved 

Responsibility 

1 No. of PAFs/Persons         

2 Affected by Land         

3 Affected by Livelihood         

4 Verification of Affected Families/Persons         

5 No. of Micro Plan Prepared and Approved         

6 Identity cum entitlement card issued to PAPs (No.)          

7 No. of Bank Account Opened         

8 Total Amount Approved for Compensation (in Rs.)         

9 Total Amount Distributed (in Rs.)         

10 
No. of PAFs/Persons Received Compensation for 
Land         

11 No. of Families Received R&R Assistance (in 
addition to land compensation)          

12 
No. of PAFs/PAPs Received Compensation for 
Livelihood         

13 
No. of Families Received Skill Development 
Training         

14 New PAPs added, if any (who could not be 
enumerated at the time of survey)          

15 Consultations held with regard to RAP – No. 
(including with WHH and ST communities)          
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9. Budget and Compensation as per estimate provided from the Deputy 

Commissioner, Jorhat. 

 

Calculation of Direct Purchase Price 
 
Indicators: 

1. R – Highest Market Value of such land where it is situated or Average sale price of 

similar type of land situated in the nearest vicinity area.(In this regard the year for 

survey 2022 has been taken into consideration) 

2. A – Affected area or Volume of Land 

3. M – Multiplication Factor. i.e. The market value of land shall be multiplied by a factor of 

1.00 (for land of urban area), or  1.50 (if the radial distance of the land is within 10 km 

from nearest urban area) or 2.00 (if radial distance of land is beyond 10 km from 

nearest urban area. 

4. B – Market value of Buildings and other immovable property if present on the land. 

5. O – Value of Trees and plants attached to the land.  

6. Y – Time in years from the date of notification of land acquisition to award of 

compensation. 

 
Steps for calculation: 

i. Actual value of Land         =   R * A 

 
ii. Add multiplication factor =   R * A * M 

 
iii. Add building and other immovable asset value   = (R * A * M) + (B+O) 

 
iv. Add 100% solatium on the value of land   = 2*[(R * A * M)+(B+O)]   --part 1 

 
v. Add 12% interest on actual land value       = [ 0.12 * Y *( R * A) ]          --part 2 

 
Therefore Total Value   =   {part 1 + part 2} 
                                          =   {2 * [(R * A * M) + (B + O)] + [ 0.12 * Y * (R * A)]} 
 

vi. Add 25% incentive on the total Value for readily agreeing to be part of the project.  

                    = 1.25 * { 2 * [(R * A * M) +(B + O)] + [ 0.12 * Y * (R * A)] } 
  

 
Total Price of Direct Purchase = 1.25 * { 2*[(R * A * M) + B+O] +[ 0.12 * Y * (R * A)] } 

 

 

 

16 Total No. of Grievances Received         

17 Grievances Closed         
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Sl No. Name of Circle Name of 

Mouza 

Name of Village Total Amount 

1. West 

Revenue 

Circle 

Hezari Kumar Gaon 1,25,84,275.00 

 Total Amount 1,25,84,275.00 

Administrative 

Cost 

 @ 2.5% 

3,14,606.88 

GRAND TOTAL 1,28,98,881.88 

 
a. The detail break-up of the Budget is attached herewith at Annexure - 1(A) 

and it is as per the entitlement matrix in the RPF approved by the WB and 

the Right to Fair Compensation and Transparency in Land Acquisition, 

Rehabilitation and Resettlement (RFCTLARR) Act, 2013 of Government of 

India. 

b. In the Annexure -1(A) the budget of the Pattadars (Land Owners) and 

Possessors( Squatters) have been divided as follows: 

Sl. No. 

 

PAPs Amount 

1 Pattadars 10570400 

2 Possesors 2013875 

 TOTAL BUDGET 12584275 
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10. Implementation and Procedure for RAP 

 The procedure to be adopted for implementation of RAP based on approved RPF 

for this project is described in following paragraphs. 

a. Appointment of Administrator 

 In pursuance of the Government Gazette Notification no RLA. 177/2021/3 dated 

07/03/2022 the District Level Land Purchase Committee, Jorhat was constituted 

(Annexure – 1 G) for thepurpose of Land Acquisition through direct purchase policy 

as well as fixation of market valuein acquisition of land and for implementation of R & 

R activities as per the RPF approved for the project.for construction of passenger 

ferry terminal at Neamati Ferry Ghat in Jorhat district at Village Kumargaon under 

Hazari Mouza of Jorhat west Revenue Circle comprising of the following officials- 

 The Deputy Commissioner, Jorhat as the Chairman 

 The Addl. Deputy Commisioner (LA), Jorhat as Member Secretary 

 The State Project Director, AIWTDS as Member 

 The Circle Officer, Jorhat West Revenue Circle as Member 

 The Executive Engineer, IWTD, Jorhat Division as Member 

 The Sr. Sub Registrar, Jorhat as Member. 

 
b. Notification, Declaration and Preparation of Award 

 The R&R awardee list and scheme was prepared on the basis of the survey and 

valuation of assets of PAPs. The R&R scheme and award will be forwarded to the 

R&R Commissioner. If, the State Government is satisfied with the scheme, the 

District Administration may issue declaration. AIWTDS will deposit the amount prior 

to the declaration. 

c. Disbursement process 

 The District Administration along with AIWTDS Social experts and officials from 

Revenue Circle & Gaon Panchayat had organized the consultation meeting with 

PAPs wherein it was further decided that AIWTDS will disburse the estimated 

amount to the bank account of the District Administration. A letter requesting for the 

bank details of the district administration has 
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also been requested and placed under (Annexure- 1 E).The District Administration’s 

office (Land Acquisition branch) will contact the pattadars and possessors since they 

already have their contact details and bank details and disburse the assistances and 

compensation to the PAPs and provide us with utilisation certificate accordingly. 

d. RAP Implementation: 

 The implementation of RAP is the responsibility of AIWTDS. Social Development 

Specialist will be responsible for overall coordination with affected persons. AIWTDS 

shall ensure to release the funds for all the activities as per the agreed plan and 

approved budgets. It is mandatory to maintain record of expenses and account 

statements of beneficiaries in order tokeep the overall procedure transparent. 
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Photographs of the Squatters 
 

 

 

 
 
 
 

 
Squatter No.:1 

Name: Bijit Kalita 

 

 

 
 
 
 

 
Squatter No.:2 

Name: Dulal Kalita 

  
 
 
 
Squatter No.: 3 

Name: Jumi Hazarika 
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Squatter No.:4 

Name: Mridul Das 

 

 

 
 
 
 
 

 
Squatter No.:5 

Name: Sarulora Das 

 

 

 
 
 
 
 

 
Squatter No.:6 

Name: Tilu Das 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Annexure – 1 

Land and possessor related Documents 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure – 1 (A) 

Budget Estimate by Office of the Deputy 

Commissioner, Jorhat. 



 

 



 

 



 

 



 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure – 1(B) 

Publication to invite claims/objections in two 

leading Newspapers 



CamScanner  

 

https://digital-camscanner.onelink.me/P3GL/g26ffx3k


CamScanner  

 

https://digital-camscanner.onelink.me/P3GL/g26ffx3k


CamScanner  

 

https://digital-camscanner.onelink.me/P3GL/g26ffx3k


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Annexure – 1 (C) 

Minutes of the consultation held on 19th July 
with the Pattadars and Possessors/Squaters. 



 
Assam Inland Water Transport Development Society 

(An Autonomous Body under the Transport Department, Government of Assam) 
3rd floor, Directorate of Inland Water Transport, Ulubari, Guwahati – 7::email: dir.iwtds-as@gov.in::Tel:+91361-2526421 

No.AIWTDS/ Dated:19/07/2023 
 

Minutes of meeting held on 19th July 2023 at 35 no. Gaon Panchayat Office premises 
 

A general meeting was held with Mr. Sajib Das, ACS, Circle Officer of West Revenue Circle, Jorhat; Mr. Raju 
Dutta, GP President of 35 no GP; Mr. Achinta Dutta, Gaon Pradhan of 35 no GP; Ms. Porikroma Borah, GP 
Secretary of 35 no GP; Mr. Ashim Kr. Boruah, Junior Engineer of IWT; Mr. Dwijen Saikia, Supervisor Kanungo of 
L A Branch, DC Office; Mr. Amulya Kalita, Supervisor Kanungo of Jorhat West Circle; Mr. KK Gogoi, Lat Mandal 
of Jorhat West Circle, Mr. Mina Ram Sarmah, Land Revenue Assistant of LA Branch and between AIWTDS 
Officials (Kajoree Chetia, Social Development Expert of Guwahati and Mousumi Duwarah, Social Development 
Expert of Jorhat) and available Pattadars of the land and Possessors of the shops at Neamati Ghat on 19th July, 
2023 in the 35 no Gaon Panchayat Office premises regarding settlement of issues on land acquisition of 
Neamati Ghat for construction of Neamati terminal. 

 

The meeting started with a general introduction of the Revenue Officials and AIWTDS Social Team with the 
Four Pattadars and Six Possessors that were present in the meeting. It was followed by a general discussion 
upon the importance of the terminal construction at Neamati Ghat. 

 

After discussion amongst the members present, the following issues were noted: 
 

Sl. No. Discussion/ Decision 

 
1. 

While 9 Pattadars are given in the L A estimate provided by Jorhat DC Office, Pattadars for 4 Dag 
Numbers were only present. Instead of the original Pattadars mentioned in the L A estimate, their 
descendants (sons and grandsons) represented the original Pattadars as they are no more alive. 

 
2. 

The available documents carried by the descendants proving their lineage and connection with their 
original Pattadars were duly checked by the LA branch officials and found to be authentic in 
presence of Circle Officer and all other Officials present. 

 
3 

The Six possessors mentioned in the LA Estimate were present and also duly checked by 
aforementioned Officials. 

 
 
 

4. 

Of Six Possessors, two Possessors viz. Kunju Hazarika and Horulora Das in the LA Estimate have 
expressed certain discrepancies in their names mentioned in the L A Estimate. 

 In case of Kunju Hazarika, she claims her name in the identification document is Jumi 
Hazarika and her pet name is actually Kunju which by mistake was given when the 
Revenue officials visited. 

 In case of Horulora Das, the error is regarding one letter only and he claims his name in 
the identification document is Sarulora Das. 

Both of them were advised by the Revenue Officials to get affidavit done to prove the same. 

 
5 

Revenue officials informed the Social team of the Society that one Pattadar could not come to the 
meeting due to some unavoidable circumstances and he was informed by the officials to visit the 
Circle Office later as per his convenience. 

 

6. 
In the end of the meeting the Social team of the Society requested the Pattadars and L A estimate 
team to try to reach out the rest of the Pattadars who were not present in the meeting at the 
earliest. 



After the meeting, the Social Team along with Mr. Ashim Kr. Boruah, Junior Engineer of IWT visited the Office 
of the Deputy Commissioner, Jorhat to meet Ms. Sultana Akhtara Ahmed, ACS, Additional Deputy 
Commissioner, Jorhat to provide her an overview of the meeting held at 35 no Gaon Panchayat Office 
premises and to request her to take necessary steps from her end to expedite the process of land acquisition 
at Neamati Ghat. 

 
 

 

Mousumi Duwarah 

Social Development Expert 

Jorhat Division, AIWTDS 
 
 
 
 
 
 
 
 

 
Memo No: Dated: 19/07/2023 
Copy to: 

1. The Deputy Commissioner, Jorhat, for information and necessary action 
2. The Director, Inland Water Transport Assam, Ulubari, Guwahati-7 for information 



Photographs of Consultation with the Pattadars and Possessors (Squatters) of 

Neamati Ghat on 19th July, 2023 at 35 no. Gaon Panchayat Office 
 
 
 
 

 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure – 1(D) 

Letter of communication from Jorhat Deputy 
Commissioner Office stating presence of 

claimants 



 

 



 

 



 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure – 1(E) 

Letter requesting Bank Details for Transfer 
of the amount for the acquisition of land for 
Neamati Pattadars and Possessors 



AIWTD-11017/8/2023-AIWTDS-AIWTDS 
 

I/237310/2023 
 

Assam Inland Water Transport Development Society 
(An Autonomous Body under the Transport Department, Government of Assam) 

3rd floor, Directorate of Inland Water Transport, Ulubari, Guwahati – 7::email: dir.iwtds-as@gov.in::Tel:+91361-2526421 

Ref. No.: E 80743 Dated Guwahati the 1st Aug.2023 
Guwahati 

 
From: State Project director 

Assam Inland Water Transport Development Society, Ulubari 

 

To: The Deputy Commissioner 

Jorhat 

 

Sub: Requesting to Provide Bank Details for Transfer of the amount allotted for the 

Acquisition of land for Neamati Pattadars and Possessors 

Ref: Letter no..: JRA.6129/2022/ dated 21/06/2023 

JWC.6/2017/893 dated 25/07/2023 
 

Sir/Madam 

 
Kind attention is invited for the cited subject and reference; in this regard I would 

like to request you to kindly provide the bank details of your esteemed office for further 

disbursement of the fund allotted against the Land Acquisition estimate (as enclosed) of Rs. 

1,28,98,881.88 (Rupees One Crore Twenty Eight Lakh Ninety Eight Hundred Eight 

Hundred Eighty One and Eighty Eight Paisa only) to the Pattadars and Possessors of 

the land for the construction of Neamati passenger ferry terminal at Neamati ferry ghat in 

village Kumargaon under Hezari Mouza of Jorhat West Rrevenue Circle. 

This is for favour of your kind information and necessary action. 

 

 

 

 

 

 
Shri Gaurav Upadhyay, IPS 

State Project Director, AIWTDS 
 
 
 

Copy to: 

1. The Director, IWT & Additional State Project Director, AIWTDS, for information 
2. The Circle Officer, West Revenue Circle for information. 
3. The Executive Engineer, IWT Department, Jorhat Division, for information. 



AIWTD-11017/8/2023-AIWTDS-AIWTDS 
 

I/237310/2023 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure – 1(F) 

Socio-economic filled up questionnaires of the 
possessors/squatters 



 

 



 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 



 



 

 



 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 



 



 



 

 



 

 



 

 



 

 



 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annexure – 1 (G) 

Formation of District Level Land Purchase 
Committee (DLLPC) 
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